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Commitment 
Petro Matad Group is committed to conducting its activities in a manner that incorporates safety, people’s health, security and environmental 
protection (HSSE) as core values. To achieve this commitment, Petro Matad Group companies will be guided by the following principles: 
 

 

Leadership and Integrated Management 
The Board of Directors shall lead and set the overall strategy for health, safety, security and environmental programmes.  The Board shall also mandate 
and facilitate the process where  

 appropriate resources will be allocated to implement the strategy; and  

 all employees are made aware of and work in accordance with the established principles on a continuing basis. 
 

Line Management shall integrate health, safety, security and environmental protection principles into the business and shall be responsible for their 
implementation and for the achievement of goals and objectives. 
 

 

Inclusion of Health, Safety, Security and Environmental Criteria in the Complete Business Cycle 
Petro Matad Group shall do everything ‘reasonably practicable’ to demonstrate legal “due diligence” in onsite health, safety, security and 
environmental criteria in its strategy and in all aspects and throughout the life cycle of its business activities. The objective is to prevent personal 
injuries, asset damage and minimise any detrimental effects on the environment and on climate change while respecting local bio-diversity and local 
communities. 
 

 

Compliance with Standards & HSSE Management System 
Petro Matad Group shall be proactive in seeking to identify, understand and comply with all local applicable regulatory requirements. 
 

This shall be achieved through a fit for purpose documented Health, Safety, Security, and Environmental Management System (HSSE MS). The HSSE 
MS will also seek to incorporate current industry best practice and will be updated through a process of continual improvement.  
 

These standards and practices covering health, safety, security and the environment shall be common across all geographic areas, no matter where 
the Group’s activities are being carried out. In non-operated joint ventures, the Group will seek to influence the designated Operator to comply with 
equivalent standards and principles and apply duty of care to verify minimum standards of performance are met. Petro Matad Group will also seek to 
design and plan its strategies taking into account relevant trends in legislation and international standards. 
 

 

Continual Improvement 
Petro Matad Group shall systematically establish goals and objectives for continual improvement in health, safety, security and environmental 
protection. Performance against these objectives shall be evaluated and the necessary corrective measures shall be applied in order to achieve the 
established goals. Petro Matad Group shall actively research new technical solutions and approaches concerning health, safety, security and 
environmental issues. 
 

 

Communication and Community Relations 
Petro Matad Group shall maintain regular communication with interest groups and shall work with the community, sharing its knowledge and reporting 
its performance and the effect of its activities and products upon people and the environment, in a trustworthy and transparent manner. 
 

 

Contractor and Worker Competency  
Petro Matad Group considers demonstrable “competence” an essential prerequisite for all persons holding HSSE or operational critical positions. The 
scope of this requirement includes both staff and consultants and Contractors carrying out work on behalf of the Group. All personnel in critical 
positions shall be demonstrably task competent through training, and experience to safely perform the work assigned without supervision.  All 
personnel shall also demonstrate site competence through successful induction.  
 

All Petro Matad Group staff and consultants, no matter what their position or geographic location, are responsible for their own safety and shall 
contribute as an individual and collectively, to health, safety, security and environmental performance. 
 

 

Implementation, Including Rights and Duties of Workers  
Petro Matad Group considers that complying with and ensuring the fulfilment of this policy is the responsibility of everyone who takes part in its 
activities. This includes the right and duty to refuse work which might reasonably be considered to be outside this policy subject to formal review.   
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