NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

A ) LIMITED
XEPORT 2025 | 1



Contents

01 Board of Directors 3
02 Directors’ Report 9
O 3 Directors’ Statement 12
Environment, Social, Governance (ESG) —
04 Statement 27 1 Corporate information
2 Summary of significant accounting policies
3 Operating segments
4 Revenues and expenses
O 5 Remuneration Report (Unaudited) 41 5 Income tax
6 (Loss)/Earnings per share
7 Cash and cash equivalents
8 Trade and other receivables
06 Consolidated Financial Statements 49 9 Prepayments
10 Financial assets
11 Inventory
12 Exploration and evaluation assets
Notes to the Consolidated 13 Property, plant and equipment,
07 Financial Statements 55 Right-of-Use asset and Petroleum asset
14 Investment in SunSteppe
15 Trade and other payables (current)
16 Decomissioning provision (non-current)
O 8 Directors’ Declaration 89 17 Issued capital
18 Reserves
19 Share based payments
20 Commitments and contingencies
|ndependent AUdItOI"S Report 91 21 Related party disclosures

09

22 Key management personnel

23 Financial risk management
objectives and policies

24 Capital management

25 Events after the reporting date

26 Auditors’ remuneration

27 Other information

56
56
67
68
69
70
70
71
72
72
72
72

73
74
75
75
75
77
78
80
81
83

83
87
87
88
88



NNNNNNNNNNNNNNNNNNN

Board of
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Enkhmaa Davaanyam

Chairperson

Ms. Enkhmaa is a Board Director of Petrovis Group, Mongolia’s
largest fuel supplier since 2011. She has over 27 years of international
experience in financing and risk management of mining, CSG,
infrastructure and energy projects and commodities trading. Prior to
joining Petrovis Group, Enkhmaa worked as a Managing Director at
Macquarie Group for over 10 years, responsible for risk management
in the energy sector in the United States. Enkhmaa was appointed as
Petro Matad'’s Chairperson in 2015.
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Michael Buck

Chief Executive Officer (CEO)

Mr. Buck is a geologist/geophysicist by training and joined the oil
industry in 1979. He spent 20 years with LASMO PLC working first
as a prospect generator focused on the UK continental shelf. He
then moved to international assignments in Indonesia, Colombia,
Vietnam and Libya and was involved in the discovery of several
commercial oil and gas fields. Following Eni's takeover of LASMO,
Mike became Managing Director of Eni Pakistan and then Managing
Director of Eni Iran, working on major oil and gas developments in
both countries. In 2006, Mike joined S E Asian focused Salamander
Energy PLC as Chief Operating Officer. After the takeover of
Salamander by Ophir Energy he was retained to help with the
integration process following which he consulted for a number of
companies in the S E Asian region before joining Petro Matad in
2017 as Chief Executive Officer. Mike has worked on all aspects of
the E&P value chain. He holds a BSc in Geophysics from Liverpool
University and an MSc (with Distinction) in Petroleum Geology from
Imperial College, London. Mike was appointed as an Independent
Non-Executive Director of Seascape Energy, an E&P company
focused on Southeast Asia in January 2026.
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Shinezaya Batbold Timothy Bushell

Non-Executive Director Non-Executive Director

Ms. Shinezaya is the CEO of Petrovis Venture Capital LLC, one of the
first local venture capital funds investing into multiple SME sectors
in Mongolia. She was a Vice President of Petrovis LLC from 2010 to
2012 and currently holds a number of board and chair positions in
diversified business sectors in Mongolia, including Chairperson of
the Board of Petrovis and UNIGAS LLC, a gas distribution company
in Ulaanbaatar. She is a graduate of Northeastern University, Boston,
MA.

Mr. Bushell is a qualified geologist with more than 43 years’
experience in the oil and gas industry. He has worked for British Gas,
Ultramar, LASMO and Paladin Resources. Tim was Chief Executive
Officer at Falkland Oil and Gas Limited and Director/co-founder of
Core Energy AS (now part of Var Energi AS). He was a Non-Executive
Director at Genel Energy and Non-Executive Chairman of Wentworth
Resources PLC. He is currently Non-Executive Director at Sunsteppe
Energy and Director of Redrock Energy Limited. Tim holds a BSc
in Geology from the University of Liverpool and an MSc from the
University of Reading.
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Directors’
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Your Directors submit their report for the year ended
31 December 2025.

Petro Matad Limited (Company) incorporated
in the Isle of Man on 30 August 2007 has seven
wholly owned subsidiaries, which are: Capcorp
Mongolia LLC, Petro Matad LLC and Petro Matad
Energy LLC (all incorporated in Mongolia), Central
Asian Petroleum Corporation Limited (Capcorp) and
Petromatad Invest Limited (both incorporated in
the Cayman Islands) as well as Petro Matad Energy
Limited and Petro Matad Resources Limited (both
incorporated in Isle of Man). Petro Matad Limited
owns 50% of Sunsteppe Renewable Energy Pte.
Ltd. (formerly known as Petro Matad Singapore Pte.
Ltd.), incorporated in Singapore, which is owned
jointly together with Sunsteppe Energy LLC to
pursue renewables energy projects. The Company
and its subsidiaries are collectively referred to as the
"Group”.

Directors

The names of the Company's Directors in office
during the year and until the date of this report are
as below. Directors were in office for this entire year
unless otherwise stated.

* Enkhmaa Davaanyam

*  Timothy Paul Bushell

*  Michael James Buck

* Shinezaya Batbold

Principal Activities

The Group's principal activity in the course of the
financial year consisted of oil exploration and
exploitation and investment in renewable energy
projects in Mongolia. During the year there were no
significant changes in the nature of these activities.

Review and Results of Operations
The functional and presentation currency of Petro

Matad Limited is United States Dollars ($).

The net loss after tax for the Group for the 12
months ended 31 December 2025 was $4.23 million
(31 December 2024: Loss $10.92 million).

During the year the Group focused on exploration
and exploitation activities on its Production Sharing
Contracts (PSCs) with the Mineral Resources and
Petroleum Authority of Mongolia (MRPAM) on
Blocks VII and XX in Mongolia; and investment in
renewable energy projects through its investment in
Sunsteppe Renewable Energy Pte. Ltd (SunSteppe).

Changes in State of Affairs

Block XX Special Purpose Area status obtained in
February 2025.

On 16 January 2025, the Company via its subsidiary
Petro Matad Energy Limited signed a PSC for a new
petroleum exploration Borzon Block VII with the
Government of Mongolia.

On 14 April 2025, Petro Matad Energy LLC was
incorporated in Mongolia as a wholly owned
subsidiary of Petro Matad Energy Limited as the
local operator company of Borzon Block VII.

On 28 April 2025, Petro Matad LLC and PetroChina
Daging Tamsag Mongolia XIX Co. Ltd, the
operator of neighbouring Block XIX, signed the
Oil Sales Agreement covering processing, storage,
transportation, export and entrusted sale of
produced Block XX crude oil.

In June 2025, the Company secured from the
Ministry of Industry and Mineral Resources (MIMR) a
three-year extension to the duration of the Block XX
Exploitation License in recognition of the time lost
regarding long delays after the July 2021 award of
the Exploitation License until the granting of land
access in May 2024. The immediate significance of
this is that the five-year payment holiday period for
customs duties on imported goods and equipment
is also extended by three years which will result in
savings in future operations.

On 18 July 2025, the Company concluded a placing
by issuing 132,750,000 shares at a price of GBP0.008
per share arranged through its nominated adviser,
broker and joint book runner for the purposes of the
Placing, Shore Capital Stockbrokers.

On 18 July 2025, the Company concluded a placing
by issuing 190,500,000 shares at a price of GBP0.008
per share arranged through its broker and joint book
runner for the purposes of the Placing, Zeus Capital.

On 18 July 2025, the Company issued 32,169,117
shares through direct subscriptions at a price of
GBP0.008 per share.

On 18 July 2025, the Company issued 19,497,678
shares to shareholders at a price of GBP0.008 per
share through a retail offering.

On 2 December 2025, Petro Matad Resources
Limited was incorporated in the Isle of Man.

Significant Events after Reporting Date

No reportable event.

Dividends

No dividends have been paid or are proposed in
respect of the year 2025 (2024: Nil).

Future Developments

The Group's strategy is focused on oil exploration
and the development of discoveries in Mongolia
and pursuing renewable energy projects through its
joint venture in SunSteppe. The Group will continue
to pursue this strategy in 2026 and beyond.

Indemnification of Officers and
Auditors

The Group has not, during or since the financial year
end, indemnified or agreed to indemnify an officer
or auditor of the Group against a liability incurred as
such by an officer or auditor.

Environmental Regulation

The Group is required to carry out its activities in
accordance with the petroleum laws and regulations
in the areas in which it undertakes its exploration
and exploitation activities as well as relevant energy
laws and regulations in its pursuit of renewable
energy projects. The Group is not aware of any

DIRECTORS' REPORT

matter which requires disclosure with respect to any
significant environmental regulation in respect of its
operating activities.

Auditors

Hall Chadwick (WA) Pty Ltd, being eligible, has
indicated its willingness to continue in office.
Rounding

The amounts contained in the annual financial
report have been rounded to the nearest $1,000
(where rounding is applicable).

Signed in accordance with a resolution of the
Directors.

Mike Buck
Director

Date: 25 June 2026
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Directors’

Statement

Summary

2025 proved to be a successful year for Petro Matad,
with continuing production from Heron-1 and
Gazelle-1 coming onstream in late October following
a successful well test. Produced crude from both
wells was exported without incident to China under
an Oil Sales Agreement which PetroChina signed
in April 2025. Monthly oil sales payments ensued
and although PetroChina withheld 30% pending
confirmation on tax treatment in Mongolia, by year
end the withholding issue was resolved and all
2025 payments were made. The Mineral Resources
and Petroleum Authority of Mongolia (MRPAM)
continued to be very supportive especially in the
Company's efforts to expedite production activities
at Gazelle-1.

On Block XX, production activities continued at
Heron-1 with 245 shipments of crude oil made
to PetroChina’'s TA-1 processing facility during
the year. A well planned maintenance schedule
resulted in production up-time of over 99%. The
well continues to produce on forecast with water
cut of the exported crude remaining stable at c.3%.
There were no indications of wax build-up or sand
production during the year such that interventions
for 'hot oil' wash or installation of sand screens
were not required. Connection of the Heron-1 well
pad to the nearby electricity grid was successfully

completed resulting in reduction of both operating
costs and emissions. By the end of 2025, sales oil
from Heron-1 totalled c. 54,000 barrels.

A well test performed at Gazelle-1 in October
proved to be very successful with a maximum rate
of over 400 barrels per day (bopd) with no water
achieved on natural flow. Following this the well was
quickly completed, surface infrastructure comprising
a beam-pump and single elevated production tank
was installed with first oil achieved by the end of the
month. Once on production, water breakthrough,
which had been anticipated, was observed and this
rose to in excess of 30% of total fluid. A production
optimisation effort was successful and the water
cut was reduced to 20% and has remained stable
at this rate since. By the end of 2025 oil sales from
Gazelle-1 totalled over 7,000 barrels.

The average production from Block XX in 2025 was
168 bopd and the average realised price was $61.8
per barrel.

With the focus on getting Gazelle-1 onstream before
the winter, there was insufficient time to perform a
well test on the suspended Gobi Bear-1 well in 2025
where a geochemical study identified migrated oil in
cuttings samples from the reservoir section. Whilst

this was positive support to log interpretation of
a possible oil zone in the well, it is not conclusive.
A well test is being discussed with contractors for
execution during 2026.

The Block VII PSC was signed in January 2025 and
the Exploration License was issued. Desk top studies,
field trips and retrieval of all existing data were
executed during the year.

As part of a farm out strategy adopted and
announced in early 2025, discussions on Block
XX continued throughout the year with one party
making a due diligence visit to the field. Negotiations
were continuing at year end and other parties were
also reviewing data.

Post the reporting period production from the
Heron and Gazelle wells has continued at and above
expectations and in April 2026 total sales oil reached
100,000 barrels marking a significant milestone for
the Company and the Field Operations team.

Sunsteppe Renewable Energy (SRE), the Company's
renewables Joint Venture was very active through
the year and identified several attractive project
opportunities. The 200MW Hybrid project in Tuv
Province was identified as the most likely of SRE's
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portfolio projects to achieve ready to build status
quickly and work was focused on progressing it.
A wind mast was installed in December to start
gathering data and phase one of the project
comprising 100MW of solar and battery storage
was prioritised. The feasibility study was completed
in December 2025 and submitted to the Ministry of
Energy for approval. In 2026, government changes
slowed the approval of the feasibility study but
the Ministry of Energy has recently generated new
momentum in the renewable energy sector and a
number of new, sizeable opportunities are under
review by SRE.

Health Safety Security and Environment
(HSSE)

The Company's Health, Safety, Security, and
Environment Management System (HSSE MS) is
designed to adhere to best practices set by the
International Association of Oil & Gas Producers
(IOGP).

Petro Matad, along with its contractors and
subcontractors, remain committed to complying
with all applicable Mongolian laws, regulations,
and national standards throughout the Company’s
operations. In its annual evaluation of the

PETRO MATAD LIMITED
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Company's environmental compliance, Dornod
Aimag Environmental Implementation Committee
awarded Petro Matad an overall score of 96.4% for
its Block XX Environmental Implementation Report,
demonstrating the Company’s continuing high
performance. The Company remains committed to
environmental protection, implementing measures
to achieve compliance with both national and
international best practices, with ISO 14001 serving
as a key benchmark for environmental management.

After nine consecutive years without a Lost Time
Injury (LTI), one LTI was recorded in 2025. This incident
involved a Production Operator who sustained a
minor hand injury, and he could not return to work
until medically cleared. Classified as an LTI, the
subsequent investigation included lessons learned
which have been incorporated into the Company'’s
ongoing safety improvement initiatives to prevent
recurrence.

In accordance with Mongolian legislation and
international best practices, all HSSE incidents are
investigated, documented, and classified in line with
IOGP guidelines. Lessons learned are disseminated
throughout the organisation and integrated into
management review processes for continuous
improvement.

As the Company transitioned from exploration to
production operations, with producing wells at
Heron-1 and Gazelle-1, maintaining high standards
of safety, environmental performance, operational
integrity, and regulatory compliance remained key
priorities. All production and supporting equipment
at the Heron-1 and Gazelle-1 well sites undergo
routine inspection, servicing, and preventative
maintenance programmes in accordance with
the manufacturers’ specifications and operational
requirements. This approach supports operational
reliability while minimizing risks to personnel, the
environment, and Company assets.

In accordance with  Mongolian regulatory
requirements, appropriate safety, operational, and
environmental signage is maintained throughout

the Company's production facilities. These measures
enhance  workforce  awareness,  emergency
preparedness, and safe operating practices across
all operational areas.

Operations

Block XX: Following the successful fund raise
completed in mid-July 2025, contracts for the
various contractor services required were finalised,
mobilisation notices issued and work commenced in
late August for a re-test of the Heron-2 well. After an
initial phase of swabbing that did not result in any
improvement in fluid recovery from that observed
on original well testing in 2024 an acid wash was
performed. This went well with all injected fluid
taken by the reservoir and subsequent swabbing
recovered better rates initially with an increasing
percentage of oil, but these rates then fell back. In
order to improve the efficiency of fluid recovery,
a beam-pump was installed and the majority of
the acid wash fluid was recovered along with oil
before the well was shut-in for the winter months.
Monitoring of the fluid level in the well over the
winter showed a consistent but slow ingress from
the reservoir into the well bore. Going forward,
we are investigating the merits of recommencing
pump out activities at Heron-2 and also the use
of radial drilling stimulation technology is being
considered given reported successful application of
this technology in some wells in the adjoining Block
XIX. Whilst the flow performance of Heron-2 to date
is lower than the nearby good producer at Heron-1,
we remain hopeful that once all injected fluids have
been recovered this may allow better oil rates to
be achieved especially if further stimulation can be
effectively deployed.

Production operations at Heron-1 continued
without incident during 2025 and a well planned
maintenance schedule resulted in production up-
time of over 99%. A total of 245 shipments of crude
oil were made to PetroChina's TA-1 offloading
facility during the year with oil rates as per forecast
and water-cut values of the sales oil remaining stable
at ¢.3%. The project to extend the 10kV regional
electricity grid to Heron to power the beam-pump

and related equipment was completed in December.
Since then consumption of diesel has been reduced
significantly as have the associated emissions. As a
result monthly operating costs were reduced by c.
15%.

By the end of 2025 sales oil from Heron-1 for the
year totalled ¢.54,000 barrels.

Well test operations at the Gazelle-1 oil discovery
drilled in 2019 started in early October 2025 with an
8 metre zone perforated across two reservoir units
initially delivering over 400 bopd on natural flow.
With an API gravity of 40-43°, the oil is very similar
to the Heron-1 crude. No water was observed
during the test. The excellent well test result
justified the completion of the well and installation
of production facilities. First oil was achieved by
the end of October. The well was able to flow to
surface naturally for a short time before the beam
pump was required. Early water breakthrough had
been anticipated at Gazelle-1 due to the uncertain
standoff of the perforated interval from water
bearing sands and this was borne out in the early
days of production with water cut increasing to
more than 30%. Production optimisation efforts
were successful in reducing and stabilising the water
cut at ¢.20%. By the end of 2025, sales oil from
Gazelle-1 totalled over 7,000 barrels.

Regarding the Gobi Bear-1 well that was suspended
in October 2024 and in which some oil shows
had been observed and where petrophysical
evaluation of wireline logs suggested a possible
zone of interest, a geochemical evaluation on
cuttings samples was commissioned to determine if
migrated oil was present. The results of this study
were positive and interestingly, and despite the
shallow depth of the well, early mature source rocks
were confirmed within the Tsagaantsav Formation.
This is a positive result for the prospectivity of the
southern part of Block XX in proving that it is within
the migration halo of the source kitchen. Overall,
the analyses conducted were still not definitive
and a well test was planned. However, getting
Gazelle-1 onstream took precedence and there was
insufficient time to perform a Gobi Bear-1 well test
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before the onset of winter. Returning to Gobi Bear-1
for a well test remains in the Company’s plans and
in 2026 discussions were resumed with the testing
contractor to determine a cost-effective operation
and optimal timing.

The farm out initiative launched in 2025 generated
interest from three counterparties initially. One
counterparty undertook a due diligence visit to
Mongolia and, post the reporting period, they have
continued their technical evaluation. Meanwhile, the
increase in the oil price and the global impact of the
situation in the Persian Gulf has heightened interest
in Petro Matad's portfolio from potential partners
and discussions are continuing with a number of
companies.

Block VII: Securing the formal Exploration Licence
allowing the Company to pursue exploration
activities on the block took longer than anticipated
but was finally issued in October 2025. A scouting
trip to the block was conducted including a visit to
the rig that the previous operator had abandoned
at the site of the only exploratory well drilled so
far in the area. Drill cuttings samples from the well
were collected for use in future studies. The seismic
tapes for the 400km 2D survey that was acquired
by the same operator were located and are being
interpreted. The Company is actively seeking
partners to join in exploring this large block and
has received expressions of interest from companies
who have interests in the proven producing Yin'e
Basin in China, immediately to the south.

Sunsteppe Renewable Energy (SRE)

The Company’'s renewable energy vehicle made
progress on its portfolio through 2025. In addition to
the Green Hydrogen project with Oyu Tolgoi mine,
the Choir 50MW/150MWh battery energy storage
project and the 1.5GW export to China project, SRE
identified that its 200MW Hybrid project in Tuv
Province was the one with the best potential to
reach ready to build status rapidly.

On the other projects in the portfolio, the Oyu Tolgoi
project continued to move at a slow pace despite
SRE's efforts, but SRE was able to secure Japanese
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ANNUAL REPORT 2025 | 19



government agreement to extend the grant on
the project. SRE's Choir 50MW battery storage
project has been delayed whilst the government
has prioritised its auction of five solar projects. The
battery project is likely to be part of a subsequent
auction process. SRE did not to participate in the
solar project auctions where the timeframe for
project delivery was deemed to be too tight and
penalties will be imposed if deadlines are missed.
SRE’s high potential 1.5GW export to China project
is awaiting government to government agreements
to be signed and progress was seen at a high level
towards this end.

Meanwhile the 200MW Hybrid project has a partner
very keen to move at the rapid pace that SRE is
targeting. By December 2025, a wind mast had been
erected at the site and the feasibility study for the
solar and battery portion of this project had been
completed and submitted to the Ministry of Energy
for review and approval.

Post the reporting period, changes at cabinet
level in Mongolia slowed the Ministry of Energy
approvals process but with new urgency now
injected into renewable energy projects, SRE is well
placed to exploit this momentum. In addition to
the 200MW Hybrid project, discussions to secure
a 100MW solar/T00MW battery fast track project
are ongoing. SRE has submitted an expression of
interest to be involved in bidding for a T00MW wind
project that the International Finance Corporation
is managing on behalf of the government and is
also part of a consortium chosen as the preferred
bidder to negotiate terms on a 90MW solar/battery
project with the Ulaanbaatar municipality. Like the
200MW Hybrid project, the fast track project and
the Ulaanbaatar project have willing counterparties,
aggressive but realistic timeframes and so have the
potential to crystallise value for SRE in the near term.

Community Relations

The Company takes its responsibilities in community
engagement and community relations very seriously.
In advance of any work programme activity being
undertaken, the Company ensures that it obtains
the necessary approvals from MRPAM and all other
relevant authorities. Company staff participate in
joint meetings with the regulator and the local
communities to present and discuss planned
activities. In addition to meeting local government
officials, the socialisation programmes will typically
include town hall meetings where questions
from local residents are answered. Company
representatives will also meet with nomadic herders
who may be in proximity to planned operations to
ensure all parties are listened to. Representatives
from the Relations team are stationed at site during
all operational activities.

A focused programme of community projects
is undertaken in areas where operations are
conducted, and this is done in cooperation with
local government. The Company views engagement
with local communities as key to conducting safe
and successful operations that will in turn benefit
the local area.

Social Impact

In accordance with the Block XX PSC, Petro Matad
and the Governor of Matad Soum concluded
an Agreement on Environmental Protection and
Support for Community Development for 2025
valued at ¢.$150,000. The Governor subsequently
sent a letter of appreciation in recognition of Petro
Matad's support of the local community.

For its production operations, Petro Matad recruited
locally and put in place a comprehensive training
programme for the operators hired. During
operational activities, a doctor stationed at the
project site provided basic primary healthcare
services to herder families living nearby.

Conclusion

It was an active and positive year for the Company
with continuing production from Heron-1 and
with the highlight of production also starting at
Gazelle-1. The cooperation with PetroChina for
the sale of Block XX crude has not been without
challenges but this partnership offers the Company
the best commercial solution to secure revenue
from its early production operations. The farm out
initiative is generating more interest after upheavals
in the global energy situation and the Company’s
renewable energy joint venture has some sizeable
opportunities to start crystallising the value it has
created. The Company looks forward to advancing
both streams of its business and creating value for
shareholders.
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TY3-UNH rMwyyammH
M 3A3 I-ABJ.I /ATIBAH BYC OPYYYITA/

ToBuy aryynra

“MeTpo MaTaa" KoMnaHUH XyBba 2025 OH aMXuAT
6yT2371 eHaep xwun bannaa. “LsH  Toropyy-1"
LOOHOTMAH  ONBOPNOAT  X3BUMH  YPrISXKAIXUAH
cauyy “UaraaH 333p-1" LOOHOMMIH TypLIWATBIH
XbIT aMXXWUATTar rynusTraH, 10 ayraap capbiH
CYYN193p TyC LLOOHOTMAH ONBOPAOATBLIF IXYYACIH.
X0oép LIOOHOrooC ONBGOPAOCOH TYYXWIA  TOChIT
“MetpoYaiiHa” komnaHuTan 2025 oHbl 4 ayrasp
capa 6aviryyncaH raspbiH TOC 6opayynax rap3asHumn
Jaryy fiMap H3MH  XyHApaarynrasp  BHXAY-g
3KCMOPTONCOH.  [a3pblH  TOCHbI ~ HopsayynanTbiH
Tenbep cap 6yp TOrTMON XWUrAsx baircaH 6erees
MoHron Yncag mepgerfex TaTBapblH 30XuLyynant
Tof0pxor 600X xypTan “MeTpoYariHa” KOMNaHU Hb
TenbepuiiH 30 XyBUIAT TYp CyyTraxk 6aicaH Y XUaniiH
3L3C 3X34 3H3 acyyzan 6ypaH Wnnaapaargax, 2025
OHbl Byx Tenbep 6ypaH TeneraceH. MoHron YnceiH
AwWwnrt Mantman, raspbiH TOCHbl rasap (AMITT)
KomnaHuiH yin  axunnaraar TyylwTank A3MXKMH
axwunnacaH. Anarrysa “LlaraaH 333p-1" LLOOHOMWIH
0N6OPAOATBIH YN @XKUAnaraar LWyypxa 3Xayyasxas
AMITT-bIH 3yr33c TOMOOXOH A3M>3T Y3YYACIH.

“Matag XX" tanbaig “LlsH Toropyy-1" LOOHOTMAH
0N6OPNONTBIH VAN axunnaraa x3aBUNH YPramkKuax,
TYC LLOOHOr0OC XWAWNH Xyrauaang “lMNetpoYaiiHa”
KOMMaHWIH TA-1 0N60PNONTBIH H3rAC3H

Ganryynamx< pyy Tyyxvi TOCHbl 245 ypaarniH
QuUUAT  XWWAracaH  baviHa.  TenesnereeT 3acBap
YANUUATISIT OHOBYUTON TONBBIGX X3PIMKYY/ICHUN
OYHA ONBOPAOATBIH Tacpantryin axwuanaraa 99
XyBMac A33W TyBWMHZ 6ainaa. TyC LLOOHOTUIAH
0N6OPAOAT ypbAUWICAH TOOLIOONCOH X3MXK3IIHJ
ABargaxk 6Ganraa 6erees 3KCMopToh rapracaH
TYYXMIA TOCHbI YCHbl aryynam> OWpoALooroop 3
XyBbZ, TOrTBOpTOA 6aiiB. XunnnH onbopaonTbiH
ABLL@J 3/]C 3CB3N BaKOKWUATbIH fAMap H3MH LIMHX
TIMAST axkuraargaary Tya SACHUA LIyyp cyyarax
3CBI/1 XajyyH TOCOOP Yyraax rdx M3T LOOHOMWIH
TYHUI  @XWa YUAUWAR3S  Waapgaracanryi.  “LisH
Toropyy-1" LLOOHOTUIH Tanbalr OMpPONLOOX IPUUM
XYUYHWUIA LYram CY/KI3HZA XON00X axNbIr aMXKNATTal
TYAUSTI3CHI3P VAN aXuanaraaHbl 3apgan 60/10H
HYYPCXYUYNNIH XWMIAH aarapyynant byypcaH. ViHxyy
2025 oHbl 3u3c raxda “LUsH Toropyy-1" LOOHOTMMMH
6opayyncaH TOCHbI X3MXK33 onpoauooroop 54,000
Happesbi XyPCaH.

“LI3H TOropyy-2" LLOOHOMMIH XyBbj, rapubir AaxuH
TYPLINX, XYUWINIT  LUMHIIHI3P  yraax —axayyn
XWArAC3H 60M0BY  LLOOHOTWAH  yHAapra 34WNH
3aCTUH XyBbZ, YP alwurtain onbopnont sAByynax
X3IM>KIIHZ XapaaxaH Xyp33rym.

“LlaraaH 333p-1" wooHort 10 gyraap capa XWMACIH
LLOOHOTMIAH TYPLUWAT aMXUATTal 60X, TYPLUNATLIH
ABLLaZ LLOOHOTVIH TYYXWUIA TOCHbI yHAapra 6arraaviH
3Hepraspa3, ycrymrasp xoHort 400 Gappenbs xypu
6aiiB. YyHWI fgapaa LLOOHOr TYWLIATUAH axbIr
6OrMHO XxyrauaaHz XWUMK TYALITIOH, AaM HypyyT
Lwaxyypra 6010H TyAryyp 6yXnii H3r LUMPX3T Xaaranax
CcaBHaac OypAcaH ragaprbiH 434 6yTumir 6apbx
bairyyncaH 6erees capblH 3L3C r3X34 aHXHbl TOCOO
onbopnox 3xancaH. OnNOOPAONT 3IX3/CHMI Japaa
ypbAuvaaH Taamarnax 6aricaHunaH AaBXaprbiH YC
TYP3H Op>X Balraa Hb axkuraargax, HUAT WUHIHWNA
30 xyBMac 33w TYBLWMHA XYPC3H. YyHWI Aapaa
0N160pPNONTLIF OHOBYTON 6OArOX apra X3MX33r
AMDKMATTAM  X3P3MKYYAX, YCHbI aryynamxkuinr 20
XyBb XYPTa/n 6yypyy/ncaH 6ereeg TyyH33C XOWLL 3H3
X3M>XKI3HZ TOrTBOPTON 6arHa. 2025 OHbl 3L3C raxas
“LaraaH 333p-1" LOOHOrMNH 60pAyyncaH TOCHbI
HUIAT XaMx33 7,000 rapyi bappenbs XypcaH HaiHa.

2025 oHp “"Matag XX" Tanbanraac onbopnocoH
TOCHbI BOPAYYNaNTbiH AyHAAX YHD H3r 6appesb Hb
61.8 am.gosnnap 6ans.

“UaraaH 333p-1" LOOHOTWIT ©BAUAH  yaupan
IXJIXIIC OMHe awwuriantag opyysnaxas rOMIOH
aHxaapy axwnnacaH Tyn Typ 30rCOOCOH baiicaH
“Ma3zaanain-1" yooHort 2025 OHZ TypLWMWAT XWX

TY3-WUAH TULWYYAUAH M3ASTASN

XaHranTTa xyrauaa VAZ3ryW. Yr  LOOHOTMIH
pe3epByapblH X3Cr33C aBcaH ©POMANSIUIAH YAPMIT
AIDKMHA,  XMWCIH  TEOXMMWIMH  LUMHXWAM33rasp
WWDKUH XYPUMTAArAcaH TOCHbI Yy MEp WI3PC3H.
OH3 Hb LLOOHOTUMH KapOTaXkWiiH Tanang, YHAICAIH
TOITOOCOH TOC aryysx 6aiixk 60a30Lryd TOCHbI ye
[aBxaprblH Tanaapx AYFHIATUIAT A3MXKCIH 3epar
Y3YYA31T X34MiA 4 BaTtanraatain buw rom. 2026 oHA
YIr LLOOHOIT TYPLIMAT XUWAX33P TyCaaH TyML3TIary
HapTal Xan3L3x banHa.

“Bop3oH VII" TanbaiiH Ma3pblH TOCHbI BYTI3rA3XyyH
xyBaax rap3ar 2025 onbl 01 gyrasp capa bariryynx,
XaWryynblH Tycrain 3eBLUeepAWIT aBcaH. >XuauiH
ABLAZ CyypuH GONOBCPYYnanT, X33pwUWH cypanraa
60/10H BMHB Hb XMITACIH ByX CyZanraaHbl M333/13,
OrerAnvnr O LiyrAYY/IX, HIFTraX aXayy XUATACIH.

2025 oHbl 3x33p 3XAYYA3H 3aphacaH dapm-ayT
cTpaTerMmH  xypasHg  “Matag  XX"  Tanbawitai
Xon600TOM X3N131U33PYYA KUANAH TypL
YPra/KUACIH 6erees; COHMPXOry Har Tan Tanbain
[93p OuUMXK, YW axuanaraaHbl Hexuen Gangantan
6ueunsH TaHwiucaH. OHbl  3UCUAH  Garanaap
X3M3AU33p  Ypraxkuak balicaH Gerees 6ycag
COHMPXOrY Tanyys MeH Xonboraox M3A33/31,
erera/vinr cysamk 6ains.
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TainaHT xyrauaa gyyccaHaac xouw “LisH Toropyy”,
“LlaraaH 333p” LLOOHOTYYAbIH onbopnaont
TONIOBNOCOH TYBLUMHA 6GONOH TYyHI3C JaBcaH
X3IMPKISHA, YPIa/KUACIH. bopayyncaH HWWAT TOCHbI
X3aMmxk33 2026 oHbl 4 ayrasp capg 100,000 6appens
XYPC3H Hb KomnaHu 60s10H 0n60pnonTbiH 6aruiiH
XyBbZ, Yyxan TIMA3M3AT Y aBgan 601100.

KoMnaHuiiH XamTapcaH XepeHre opyynantrai,
COPraarAax apumm xyuHmin “CaHcrenne PeHbroaibnb
OHepxun” (SRE) KkOMMaHuW Hb XWIMKH  TypL
WZA3BXT3M aXkKUANax, NPI3AYNTIN X34 X343H TOCANAT
X3PIMKYYN3X OONOMXKUUT Cysank TOLOPXOMICOH.
3Ar’spaac Tes aliMart Xaparkyy/13X33p TeNeBNOCEOH
200 MBT-bIH XYUVH uYaganTal, XOCOJMON 3PUUM
XYYHWUI TOCON Hb BOTMHO XyraLaaHa 6apuarbiH axu
IXNYYAIX3L, O3N3H LWaTaH XYP3X XaMrviH eHaep
Maragnantan TeCen rax YHINIACIH Tyn yr Tecens
FONUNOH aHxaapy axuanacaH. CanxvHbl HEOLMIH
M333/13/1 Lyrayynax 3opuaroop 2025 oHbl 12 gyraap
caps, CaNxXuMHbl X3IMXKUATUIH Lamxar CyypwayyscaH
6erees TeCANINH 3XHWI ye WwaTaHg 100 MBT-bIH HapHbI
LaxuaraaH cTaHu, 600H 3pUUM Xyd XYPUMTAYyaax
6aTtapen XypuUMTAYYpPbIH CTaHLLbIF X3P3rKYYA3X33p
TIPryy/a3x ay Xonborgon ery axwanacaH. TecaumiiH
TEXHWK, 3AWIH 3aCrUiH YHAICA3AMIT 2025 OHbl 12
ayraap capa 60710BCpyyaxK AyycraH dpUnum XyUHUM
fdaMaHg batnyynaxaap  XypryyacaH. 2026 oHg
3acruinH  raspblH OYTUMAH ©epYNenTuiiH yamaac
TEXHWK, 3ANAH 3aCTUH YHAICAINMIAT BaTaax yin aBL,
yAaawmpcaH 60/0BY IpUnMM XYYHUI fiaM casiHaac
COPr3arA3X 3pUUM  XYYHWI canbapbiH  XErKaAunr
3PUMMIXKYYIIX YMFASA33P LUMHD caHaauyuara raprau
XWX IXINCIH Berees yyHUiA xypasHa SRE xa4
X343H LUMHI, TOMOOXOH TOCAYYAMMIT X3P3rKYYadX
B6ONOMXKMIT CyAanxk banHa.
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XepenmepwiiH aroynryu 6avgan, spyyn
axyiu, 6airanb opumH (XABIABO)

KomnaHuninH XegenmepuitH atoynryii 6angan, apyyna
axyy, 6aiiranb opumH (XAB3ABO)-Hbl yanpAnarbiH
Tortosnoor “ONOH YACbIH ra3pblH TOC, GanraaniiH
Xur onbopsorygbiH xo0n600" (IOGP)-HbI wwnagar
TypLlunaryyaazs HUinLLyyn1aH 6010BCpyyicaH.

“Metpo Matag” KOMMaHU Hb ©epWIH TFyML3ITIary
60M0H TycnaH TyWLATrary GanryyanaryyabliH Xxamt
KoMnaHuiH yin axunnnaraaHbl GyXuii N ye LiaTaHz
MoHrosn YncelH xon6orgox xyyab TOrTOOMX, AYP3M
Kypam, CTaHAaPTYYAbIr MEPASH axuanacaap UPC3IH.
JopHog aiMrninH baliranb opuHbl razap KomnaHuinH
Gairanb OpYHbI YA axuanaraaHbl X3P3rKWUATIA
XUNCIH 33/KUT YHIAr3r3p “Matag XX' tanbaitH
Baliranb OpYHbl MEHEXMEHTUINH TONOBASreeHUN
X3IPINKUATUAH TanaHz 96.4 XyBUIH YHIM33 erceH
Hb KOMMaHWiH yiin axxuanaraaHbl rynusTran eHaep
TYBLUMHA TOrTBOPTOM XaAranargax b6anraar xapyyax
6aiiHa. Tyc KoMnaHu Hb baiiranb OpuHbIr XamMraanax
Tanaap XyA33C3H yypras TyywTan 6uenyyax, ISO
14001 cTaHgapTbir 6ariranb OpUHbl MEHEXMEHTUIH
YHAC3H XXMNLLWT 6ONTOH YHAICHUI BON0H ONOH YAChIH
LWWAAST TypLUaaraj HUMLCIH apra Xam>K33r TOrTMon
aBY X3P3MKYY/I3H axkunnax bariHa.

XegenmepwuiiH YazBap Typ anjcaH Toxmongon (Lost
Time Injury — LTI) eceH >xwn gapaanaH 6ypTrarasaryi
6ancaH 6on0BY 2025 OHA ONBOPNOATLIH aXWUATaH
rapaaxeHreH raMT33CHWI yIMaac SMH3INMI3Caxmajaa
3praH OpOX 36BLUeSPes ONroX XypTan axuanax
60NOMXKIY HBONCOH H3M TOXMONAOA BYPTIaracaH. Yr
TOXVONANBIT X6AeNMepUiH Yaasap Typ angant (LTI)
X aHruacaH 6ereeg WanranTblH yp AyH, OMK aBcaH
CypramMm>uiir  KOMMaHUMH XeAeNMePUAH atoynrym
6anANbIr TacpPanTryl camkpyynax Yy axkuanaraaHz,
TyCraH, JaxviH jaBTarjaxaac ypbAuunaH CIPruiinsx
apra XaMx33r aB4 axuanax barHa.

MoHron YAcblH Xyynb TOFTOOMX OONOH ONOH
YACbIH  WWAgar  TypwarbiH - garyy  XAB3ABO-
TOW X0n600TON OYyX OCON, 36puns, TOXWUOAAJbIT
wanrax, 6apummyynaH, IOGP-uiH yanpaamxuiH

faryy adrunaH 6yptragar. LWanrantblH yp  AyHA
TOLOPXOWNOTACOH  Cypramx,  36BJOMXYYAUAT
GanryynnarbiH XaM>X33HZ, TYI33H X3P3NKYYMXK, YW
aXwuanaraar TacpanTryn camxpyynax 30puaroop
YAVPANArbiH XAHaNT-LWUMHXWUAMI3, YHIIMI3HUA YN
ABLAZ TyCraH axuanagar.

KomMnaHn  xalryynablH  WwaTHaac  onBOPAOATLIH
waTaHa wuaxunH “LsH Toropyy-17, “Llaraan 333p-1"
LLOOHOTYYZ aliuriantaj, opcoHTOM Xonb6ooTonroop
aloyAryr axwuanaraa, 6aviranb OpPYHbIT Xxamraanax,
YWA  axunnaraaHbl HangsapTa GalanbIr xaHrax
GONOH XyyNb TOFTOOMXWMWAH — HUALLAUWAT  BYp3H
XaHrax Hb H3H TIPIYYHUA 30PWUATYYAbIH  HIT
6anB. "LlsH Toropyy-1" 6onoH “LlaraaH 333p-1"
LLOOHOTUNH Tanba paxb o0n6opAoONTbIH 6HONOH
Tycnax Oyx TOHOT TOXO8PeMXWUZ YNAABIPAIMUYNAH
3aaBap, aWuWrianTbliH WaapanarbiH Aaryy TOrTMOJ
V37131, ypbAUMAAH CIPrUAN3X 3acBap YMAYMATD
XUAAIr. DHaXYy apra bapun Hb yin axunnaraaHbl
HavaBapTai 6alAbIr XaHraxblH 33P3rL33 axXuaung,
6avirasb opurH 6010H KOMMNaHUH XepeHre yunpy
60/130LUTYN 3PCAINNIAT Byypyynaxaz YNrn3zar.

MoHron  YAcbiH  Xyyib  TOTTOOMXWIWH  Jaryy
KomnaHuinH 0n60opaonTbiH Ganryynamxyys A33p
aloynry  axwunnaraa, awwurnant 6osnoH balirans
OPUMHTON XONBOOTOM 30XWUX TIMASN, TIMASI3r33r
GanpLuyymik, MepAeH axwuanax 6aliHa. O4rasp
apra XaMxs3 Hb aXWATHYYZbIH M3AJ/I3T, ONArOATHIT
H3M3rAyy/13X, OHUroW 6araibiH yes 6313H 6anansir
XaHrax, MeH YIia axuanaraaHbl Oyx LwaTtaHz aroynrym
axXuanax Aafabir TONGBLLYYAIX, Yyxan XyBb HIM3IP
opyyix banHa.

Ywn axxunnaraa

“Matag XX" Tanbaini: 2025 oHbl 7 ayraap capbiH
LYHAYYP XepeHre 60CronT aMxXmnaTTan 6oacHbl apaa
lwaapAnaratain  TycnaH yWMudTIdX  YAAYMATISHUN
FIPIIHYYAWIT 3UICNAIH Balryyax, axun rymustrax
M3J3TA3N XYPryy/icH33p 8 Ayraap capblH Cyy/i133p
“UsH  TOropyy-2" LOOHOMMMH  rapupir  JaxXvH
TYPLUMX @KW 3XINCIH. DXHWIA LWaTaHA LuaBXanTblH
AKWA TYALUITIIX34 WWUHMHUMIA rapy Hb 2024 oHg

TY3-WUAH TULWYYAUAH M3ASTASN

LLOOHOTUIH TypLUMATaap axuraargcaH yayyasnTasc
unyy rapaaryii. YyHUiA gapaa Xy4uiiar LUMHIIHI3P
yraax aXxsblr TyWU3TI3CIH bGerees LaxcaH 6yx
LUMHFIHWUIAT pe3epByapT TYPIH opyynax 60A0MXKTON
6anB. Yaaax LUMHIMIH LIaBXaNTblH aXJblH 3X3H yen
WMHI3H 43X TOCHbI aryynamxX ecy, rapu Hb WYy
©HAep y3YyN31TTaN HacaH 6010BY ABLAAa OyypcaH.
LLIMHMHWIA  rapupbIr H3M3r4yyA3X 30pWIroop Aam
HYpYyyT Liaxyypra cyypuiyyncaH 6ereep eBAWIH
yAvpans LOOHOTUIAT Typ XaaxaaC ©MHe LlaxcaH
XYUWIST  WUMHIOHWA  AWANSHXUAT  Hb  OyuaaH
0oN6opaoX rapracaH. ©BAWUIH TypLl LIOOHOT Aaxb
LUMHI3HUIA TYBLUMHT XsiHaxag, pe3epByapaac LLOOHOr
pyy TOrTMon 60/I0BY yAaaH ypcal, axwuriaraca.
Ogooroop “"Li3H Toropyy-2" LLOOHOMMIAH LWaBXanTblH
YAN  axuanaraar [JaxvuH 3XYYI3X34 rapax  au
xonboraabir  cypamk bairaaraac  ragHa Xxepul
33prangs3 "TocoH-Yyn XIX" TanbaliH 3apum LOOHOIT
aMXKUATTAN X3P3rA3CIH X paguan epeMAneruiiH
TEXHONOTUNT alumrnax 6oNOMXKUIAT cydank 6GaliHa.
“LI3H TOropyy-2" LOOHOTMINH OAOOrMIH YyHAapra
33prang’sx onbopnont catan “LisH Toropyy-1"
LOOHOTMNH yHAapraac 6ara 6airaa x3auii 4 Oyx
LIaxcaH LUMHIHWIAT BYP3H LLaBXax rapracHbl Japaa,
fnaHrysa onbopnoNTbIr ©466X TEXHONOTU YP AYHTIN
alwmrnax udagBan TOCHbI YHAAPTbIT  HIMITAYYAX
60IOMXTOM T3X y33>K H6aliHa.

“Li3H TOropyy-1" LLOOHOrWMIAH ONBOPAOATBIH YA
axwunnaraa 2025 OHA sAMap H3MAH caaTanrymrasp
X3BUMH YPraKUAXK, 3acBap YAAUUATIIHWIA axbIr
OHOBUTOW TONOBAGX XIPINKYYACHUNA YP  AYHA
0NBOPNONTBIH Tacpantryn axwunnaraa 99 xysuac
Z93LU TYBLWNHA 6alinaa. XuauniiH xyrauaans HUnT 245
yAaarniH aunntaap "MetpoYaiiHa” komnaHuinH TA-1
Ganryynamxug Tyyxuin Tockir byynracaH 6Gereeg
ONGOPNONTBIH  X3MX33  ypbAuMAaH TOOLLOOJICOH
TYBLUWHJ, TOCOH AjaXb YCHbI aryynamx 3 OpUnM XyBbg,
TortBopTori 6arie. “Li3H TOropyy-1" LOOHOrMH
JaM HypyyT Laxyypra 60/s0H X0nborgox TOHOT
TOXOOPOMXUIAT LaxuaraaH 3p4UMM Xy4s3p XaHrax
3opuaroop 6yc HytrniiH 10 KB-bIH 3pUYnM XyUHWI
Lyram Cy/ixasHg xonbox tecavinr 12 ayraap capg
aMXKUATTAN X3P3MKYYACIH. YYHUIA yp AVHA Au3enb
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TYILWHUA  X3P3rN133  6ONOH  TYYHTIA  xonbooTow
HYYPCXYYINAH  XWIAH  fArapyynant  M3A3rAsxymy,
Byypy, yAIMaap capblH YA axuanaraaHbl 3apgan 15
opuunm xyBmnap byypcaH.

2025 oHbl 3u3C raxag "LUsH Toropyy-1" LLOOHOrMIAH
6opayyncaH TOCHbI TyXalH XXWAUAH HUWAT X3MX33
onponuooroop 54,000 6appenbs XypcaH HaiHa.

2019 oHp epemaceH “LlaraaH 333p-1" H33ATWUIAH
yooHort 2025 oHbl 10 Agyraap capbliH 3X33p
LOOHOTMIH TYPLUMATBIH aXWA 3X3NC3H  bereen
XOEp pe3epByapblH HIMKUIAT XamapcaH 8 MeTpuitH
nepdopauy  XMINCIH  MHTepBanaac  3X3HAID
6anranninH ypcranaap xoHort 400 6appenmac 433w
yHZaprataii Toc rapy 6anB. 40-43° APl xyHAWIAH
KMHT3M 3H3XYY ra3pblH ToCc Hb “LI3H Toropyy-1"
LLOOHOTUMH TYYXWI TOCTOW LWWMHX YaHapblH XyBbJ
Mall TecTan 6ereef TypLUMATbIH XyrauaaHsg YCHb
aryynamx axwurnargaaryin. LLooHOrmiiH aHaxyy caiiH
YP AYH Hb TYC LLOOHOTT rYML3/T XWX, 0160PNONTBIH
TOHOT TOXEePeMX Cyypuyynax YHAICN3A 6ONCOH
6erees 10 syraap capblH 3L3C X34 aHXHbl TOCOO
onbopnox rapracaH. LlooHorooc TOC 3X3HA3
6ornHo xyrauaaHg 6anranuinH ypcranaap yHzaapu
6aicaH 60M0BY yAanry Aam HypyyT Luaxyyprbir
almrnax —WwaapAnaratai  6oncoH. [Mepdpopaum
XWUAC3H UWHTepBan 60MOH yC aryyncaH 3ACHWUMA
[laBXaprblH XOOPOHZAbIH 3all XaHraaTTam 3C3X Hb
Togopxonryn 6aican Tyn “LlaraaH 333p-1" LooHoOrT
yC TYPX OpX MP3X Marajjantai rax TOOLL0OMK
balicaH 6erees 0N6OPAONTBIH IXHUIN BAPYYASS IH
Toouoon0n 6atnargaH, ycHsl aryynamx 30 xyBuac
433 60K ecceH. Miima onbopnonTbir OHOBYTOMN
60oArox apra XaMXK33r aMXKUATTal  X3P3IMKYYA3H,
YCHbI aryynamxuir onposooroop 20 XyBb XypTas
Oyypyysnx, TorrBopxyyncaH. 2025 oHbl 3U3C raxag,
“Llaraan 333p-1" ULOOHOTMMAH HWUAT 6opAayyncaH
TOCHbI Xam>k33 7,000 rapyi 6appesb 6oncoH HaiiHa.

2024 oHbl 10 pyraap capg Typ XaaX OpPXMCOH
baiicaH "Ma3saanali-1" LLOOHOIT epeMANeruiiH yeap
raspblH TOCHbI WA3PL, axuraargax 6arncaH Gereeg,
KapoTaXWIH ereraiviiH neTpodusnkniiH Taninaap
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ra3pblH TOCTOM Yye 6Gaidk 600X LWUHX TIMA3T
TOFTOOrACOH. YYHT3l X0N600TONroop epemanerniit
YAPM3r  33XKYYA34, TEOXUMWAH  HapuiiB4uicaH
LUMHXWATID  XUAAMK, LWWIKUH  XypUMTAaracaH
raspblH TOCHbI Y1 Mep baliraa 3CXMIAT TOL0PXONIOX
AXIbIT TYALITIICIH. DHIXYY CyAanraaHbl yp AyH depar
rapcaH 6ereej COHVMPXONTOW Hb LLOOHOTMWAH TyH
xapbLaHry 6ara xagui 4 LlaraaHuasbiH dopmaLiag,
3afpang opX uYaHargax MpOLECCbiH 3X3H YeuWH
yycrary uyayyaryyn 6aviraar 6atancaH. SHaXyy yp
AYH Hb XX TanbaiiH eMHe s X3CTUAH X3TUH TeNeBUIAT
3eprasp yHaNdxg uyxan ay xonborgontoin bereen
TyxalH 6yC Hb VYYCrary uyayyarviiH roaomMToocC
HYYpC-ycTepery LWWAKNH HyycaH ©Oycas Hartax
Banraar HoOTO/MK 6ariHa. XUWrACOH  LUHXKWUAT,
CcyfanraaHyys Hb epeHXWinfee 3SUCUAH  AYTHAAT
XWNX34 XaHrantTan 6atanraatain 6uw xaBasp b6ancaH
TYN LOOHOTWIMH TypPLUMAT XMINX33P TeneBnex Hais.
MBY “LlaraaH 333p-1"  LOOHOMMIT 0NGOPAONTOZ
LUWAKYYIIX @XKUA HIH TIPryYHUIA au Xonborgontomn
bancaH bereej eBen 3x/13x33C 6MHe “Ma3zaanan-1"
LLOOHOIT TYPLWWAT XWAX3Z XaHranTTal xyrauaa
YA433ryin. “Mazaanain-1" LOOHOIT TYPLUWAT XWX Hb
KOMMaHWIiH TeneBnereeHy bancaap baliraa 6erees
2026 OHA TYPLUMATBIH @XWA TYALITIIrY KOMMAaHWTam
XIMINUIIT  JaXUH  IXAYYMK, 3apaAfiblH - XyBbZ YpP
alMrTam WUNA3N BONOH axbIr 3X/YY/13X OHOBYTOM
Lar xyrauaar To40pXona0Xoop axuanax banHa.

2025 oHA ax1yyACaH dapM-ayT caHaaumara 3XHWM
33/KMHA TypBaH OONOMXMUT TYHLIWMIAH COHUPXJbIT
TaTcaH. TaAraspuinH Har Hb MoHron Yacag npx, yin
aXunnaraaTtali HapuilH TaHW/LCaH Herees TanaHT
Xyrauaa JyyccaHbl fJapaa TeXHUKUWAH YH3r3aras
YPr3/KAYYAIH  XMNC33p HGailHa. YyHuI  33parydd
JINXUIAH 3aX 333N A3X ra3pblH TOCHbI YHWUIAH ©cenT
60n10H Mepcniin bynaHrniiH Byc HyTar gaxb Hexuen
baingnaac A3NXNMINH AaxmHA y3yyaK 6airaa Heneenen
Hb “MMeTpo MaTaa" KOMMaHWIH TOCAYYA3 OPOLLOX
HONOMXKMUT TYHLUYYAUAH COHMPXbIT HIM3ITAYYACIH.
YYHWUI AYHA X34, X343H KOMMaHWTal apua X3131033
YPra/mKmaK b6ariHa.

“bop3oH VII" Tanbai: Tyc Tanbaig ra3pblH TOCHbI
XanryynablH YA axwuanaraa  sAByynax — Tycran
3eBLUGOPO/ TONeBNeX bailcHaac H31337 yAaaH
XyrauaaHbl gapaa 6ytoy 2025 oHbl 10 gyraap capg
onroracoH. Tyc Tanbanp TaHZanT, ypbAuMacaH
YHI/IM33 XWX 30PUATOOP X3IIPUAH axKU 30XMOH
banryymx, Tyc 6yc HyTarT ©peMACeH LOopbIH
raHL, XxauryynblH LOOHOTWAH Tanbas emHex
FIP33/3rUNAH OPXUCOH OPMUIAH LIaMXTUIAT  OUMK
y3CaH. LaalugbiH cyganraaHz allmraax 30puaroop yr
LLOOHOr0OC rapcaH epemMaernnH YApMar A335Kyya,
uyrayyncaH. MeH TyxallH r3p33/iary KOMMaHWAH
OMH® Hb TyAU3TrIC3H 400 KM ypTTal, 2 X3aMXK33CT
UMUUPXMANINIAH CyAanraaHbl COPOH30H XabCyyAbIr
oM aBdY, ereranunir KomnaHuMH CcyganraaHbl
nporpaMM XaHramxXug opyynaH TalblH ax/bir
XK HaHa. KOMMaHWIH 3yrasc 3HaXyy epreH
yyAam Tanbang xarryyn XMnxsz xamtpaH axuanax
TYHWYYAMIT  WMA3BXTAA  Xak Oairaa ©Gereep
Tyc TanbanH ar yps BHXAY-biH HyTart 6aiiraa,
6atnargcaH, onbopaont sABargax 6yn  HOuHU
CaB rasapT alur COHUPXOA Oyxuil KOMMaHWyZ
COHMPXN00 BUASHA UA3PXMIANIZL BaliHa.

CaHcrenne PeHbtoain6sb dHeprku (SRE)

KoMnaHWiH Caprasrasx >spunm  XyyHuii canbap
Aaxb Tecen xaparkyynary SRE Hb 2025 oHg bararyi
axuuTan axunnanaa. Oroy Toaroi yypxaiH “HorooH
ycteperunini  tecen”’, YowWpbiH 500MBT/150MBT.
Lar Xy4mH vajantain bataper XypuMTAyypT 3pymm
XY4YHUn Tecen 6onoH BHXAY-a 1.5 TBT uaxuaraaH
3PUMM XYY 3KCNopTaox Tecneec ragHa SRE Hb Tes
armart xaparkyynsx 200 MBT xyuvH uagantaii
XOCOJIMOJ 3PUUM XYUHUI TOCNO6 BOrMHO XyrauaaHs
Bapb>K IXNYYAIXIA 6IN3H ye LWaTaHg XYPIX XaMTUinH
eHAep BONOMXKTON Tecneep YH3NNI3.

Oroy Tonron yypxain faxb TOCAMAH XyBbz SRE-unitH
3Yra3C WA3BXTIN XYUMH YapMaWaT rapraH axuiiax
baiiraa 60s0BY axul, Hb Yyjaalupantaii Halinaa.
Mxa33 SRE Hb yr Tecesns ONroracoH Oyuantryi
TYCIaMXWUIAH Xyrauaar cyHrax Tanaap AmnoH yacbiH
3acruiiH raspblH 36BLUEGPANIAT aBY YagcaH. MoHron
YncblH  3acruiiH  raspbiH  3yr33c TaBaH HapHbI

TY3-WUAH TULWYYAUAH M3ASTASN

3PYUMM XYYHWUWA TOCAMNH COHFOH LUasrapyynantbir
ypbTan 6oarocoHTo xonbootonroop SRE-niH
YownpbliH 50MBT-bIH 6aTapein XypuMTAyypbiH Tecen
xonwnorgoos 6ariHa. Tyc 6GatapeilH Tecesn Hb
JapaarvinH 33/5KMAH COHFOH LWanrapyynantbiH Y
axunnaraaHg 6artax Maragnantav 6anHa. T34rasp
HapHbl 3PUMM  XYUHWUWA TOCAYYAUMH X3PIMKYYAIX
Xyrauaar x3T GOrMHO I Y3C3HI3C ragHa Xyrauaa
X3TPYY/ICIH TOXWMONZONZ TOPryyab HOrayynaxaap
6anraa Tyn SRE T3Ar’sp COHroH LWanrapyynantaz
oponuoory 6onHo. BHXAY-a 1.5 BT uaxuaraan
3PYMM XYY IKCMOPTIOX OHASP 60NOMXK ByXuii Tecen
Hb 0f00roop 3acrviiH rasap XOOPOHAbIH 3pP33,
X3N13/U33p Ganryynargaxbir xyn33 6airaa 6ereeg
3H3 YUINBAZ 433TYYP TYBLUMHZA TOAOPXON axuL, rapy
6anHa.

YyHuii  33pary3s 200 MBT  XxyumH  vagantan
XOCO/MMON  3pUMM  XY4YHUin  Tecens  SRE-wiiH
30pbX ByM XypAauTal X3p3arKyyAINTUAT AIMXKUXK
XaMTpaH axwanax eHAepP COHWPXOATOM TYHLUTIN
60oncoH. 2025 oHbl 12 ayraap capbiH bGarignaap
TOCIVAH Tanbalrg CanxuMHbl XIMXKUATUMH Llamxar
cyypwyyacaH 6a TOCAVIAH HapHbI LaxviraaH CTaHL
60/0H 6aTapein XypUMTAYYPbIH X3CTUIAH TEXHWK,
3UIAH 3aCTUAH YHAICAINUIAT 6ONOBCPYYNaH DpUnmM
XYUHWUI flaMaHz XAHYYaK batayynaxaap XypryyacaH.

TannaHT xyrauaaHbl gapaa MoHron YacblH 3acrminH
raspbiH 6yT3L, OYp3743XYYHA ©epunent OpCHbI
yAMaac 3puvM  XYYHWIA faMHaac 3eBlUeepen
OJIFOX YWN SBL, TOAOPXOM X3IMXK33HA YyAaalumpcaH
X3AUM U CIPrIBrAdX SPUUM  XYUHWUIA TOCAYYAWUIT
3PUMMKYYI3X3] OHLIFOMIOH aHXaapy 3x31cH33p SRE
Hb 3H3XYYy BONOMXWIAT yp AYHT3M awmrnax Taatam
Hexuens 6arHa. [33px 200 MBT-bIH Xocoamon
Tecneec ragHa ogooroop 100 MBT-bIH HapHbI
3pumm xy4 / 100 MBT-bIH BaTapeit XypuMTAYYpbIH
fAapaBunMICaH TOCINIT aBY XIPIMKYYAIX X3131L33P
MeH saBargax 6ariHa. SRE 100 MBT-bIH canxuHbl
3PUMM  XYYHUA  TOCAUWH  TEHAEPT  OPOJLIOX
Xycants> ONOH YACbIH CaHXYYTWMAH Koprnopauuna
(IFC) xypryyn?sz 6aiHa. TyyHunsH Ynaanbaatap
XOTbIH 3axmpraatain 90 MBT-bIH HapHblI 3pUnM
Xyuy/ 6aTapert XypuUMTAYYpbiH TOCAUAH HOXL@ANNT
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TOXMPOALOX AaByy 3pX OYXWIA TEHAEPT COHTOrACOH
KOHCOPUMYMbIH  BYPaNAdXYyHZ GartaH axuanax
6ariHa. 200 MBT-bIH XOCONIMON TOCAVIAH H3M3H aaunn
A33pXxAapaBunacaH Tecen 6010H YnaaHbaaTap XOTbIH
TOCO/ Hb XaMTpPaH axuanaxaz 63713H TYHLYYATIN,
Lwaxyy 60710BY X3P3rKyy3X 60OMXKTON XyrauaaHsbl
TeNeBNereeTal Tya OMpbIH XyrauaaHs SRE yH3 uaH
604MTOOP BYPAYY/13X OONOMIXKTON HOM.

OpOH HYTIMWH Xapuauaa

KoMnaHWiH 3yr3sc  OpoOH  HYTIWMIAH  UPr3gWiH
opoauoo 60MOH OPOH  HYTTWUIAH  XapuauaaHbl
UMTIDN133P XYI3ICIH YYPIr Xapuyuiaraa OHLIroMI0oH
y343r. AlnBaa ax/blH XxeTenbep, yin axunnaraar
X3P3ITKYYIIXUAH  eMHe  KomnaHn  Hb  Awmrt
ManTMaJj, raspblH TOCHbI rasap 60s0H xonborgox
bycas TepwiiH bGalryynnaryypaac LuaapAnaratan
6yx 3eBweepaniir asgar. KoMnaHWmH axuntHyys
3oxuLyynary bairyyanaryys 60N10H OPOH HYTrUH
VPraATavi  XamTapcaH — yynsanTyyfas — OpOALOX,
TeneBnexX Oyl yhn axwuanaraaraa TaHWILYYMK,
X3n3uyynasr. OpoH HYTTVIAH yAUpANaryyaTal Xnnx
yyn3antaac rajHa ONIOH HUATIS M3A33/I3N Xyprax
XOTONOOPUAH  XYP3IIHA OPOH HYTTUIAH UWPrIATIN
HI3NTT3M  yyn3anTyys 30XVOH GaWryymx, TIAHWN
COHUPXCOH acyynTaz xapwuysngar. MeH KoMnaHuinH
Teneeneruns Teneenex Oyn yin  axwanaraa
ABargax 6ycaz HyTarnax Oyl ManumH epXyyATan
yynsaH Oyx TanblH caHan Xycant, Ganp cyypuiar
coHcgor.  KomMmaHWiH — xapwiuaaHbl  X31TCUIAH
KUNTHYYA YN axkuanaraa sBargax Oy xyrauaang,
TOCAUH Tanbaitg GaliHra axuanax, OpPoH HyTrUH
nprag 6osoH Bycas oposLory Tanyyatan TOrTMON
xapwiuaa xonbooTon banaar.

Yin axunnaraa xaparkux Oy Gyc HyTart opoH
HYTIUAH  XOMKAUWAT  A3MXKMX 30PWUArOTOM  Tecen,
XeTeN6epyyauir — OpoH  HYTIMIAH  3axupraatan
XaMTpaH X3p3arxKkyyaaar. KomnaHu Hb OPOH HYTIMAH
WNPF3ATIM  WAIBXTIA  XaMTpaH axkuanax, TIAHWN
OpO/ILLOOT XaHrax Hb YW axwuanaraar aroyaryn,
AMDKMATTAM X3P3MKYYA3X FON XY4YuH 3yin Gerees
WHFICHI3P TyXallH OPOH HYTIWMIAH HWWAMM, 3AWIAH
3aCTUAH XOMKWAZ 3epar XyBb H3IM3P Opyy/iax au
XON6OrJONTON IIXK Y343r.
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Hwiirmwuiin yp Henee

“Matag XX" TanbaviH ByTaargaxyyH XyBaax rapaa
(BXI)-Huin  paryy “Metpo Matag” KOMMaHW Hb
MaTtag cymblH 3acar gapratain “baviranb OpYHbIr
Xamraanax, OpOH HYTIUIAH XOMKUAZ AIMXKAIT Y3YY3X
rap33”"-r 2025 oHa HGaWryynx, yr rapasHui paryy
onponyooroop 150,000 am.gonnapbiH CaHXYY>XUAT
0oNrocoH. MaTtaz cymblH 3acar gapra OpoH HyTrUiAH
VPMANIAT  ASMXKNX3Z OpYyYy/JCaH XyBb HIMPUWT Hb
YHa13H “[leTpo Matag” komnaHug TanapxibliH
3axugan NpyyncaH.

OnbopnontelH  yiAn  axunnaraaHgaa  “leTpo
Matag" KOMMaHW OPOH HyTraac axwnauug COHroH
Wanarapyyax, axwil OnrocoH 6ereepn  T3A3HA
30puyicaH WX OypaH CcyprantblH XeTenbepuir
X3P3MKYYAC3H.  YWN  aXwuanaraaHbl  XyrauaaHg,
TOCAUNH Tanbang axuanacaH 3My ONp OpPUUMZ
aMbAapzar MasunH epxXyYA34 aHXaH LuaTHbl 3pyyAa
M3HAWNH TyCnamx, YANUUAr33 y3YyyACoH.

AyrHonr

DH3XYY TalNaHT Xun Hb KOMNaHWAH XyBbJ, UA3BXTIN,
Yp ereextsn >xwun 6annaa. “LsH Toropyy-1"
LLOOHOTMIH 0N6OPAOAT X3BUIAH Ypraikuax, “Llaraan
393p-1" LOOHOTMAH ONBGOPAOATLIF 3IXAYYACIH Hb
OHUJ/IOX YN ABjan 6awe. "Matag XX" TanbaiiH
TYYXWUIA TOChIr Bopayynax unrnanazp “MerpoYanHa”
KOMMaHUTah XaMTpaH axwuanax fBLaZ TOLOPXOM
copunTyys Tyarapy 6ancaH Xaaui Y 3H3XYY TYHLUAN
Hb KomnaHuMH onbopionTbiH YN axuaiaraassi
3XHWIM  WaTaH4 Op/aoro  Bypayyasx — XamruiiH
OHOBUTOW LWINIAAIN X3B33P BaliHa. [INXWIH 3pumm
XYYHUW canbapT rapcaH eepunent, TOrTBOPryw
6anabiH fapaa xepeHre opyynant Tatax (farm-out)
CaHaauuara uayy Ux COHMPXOJ TaTax 3X3/1CoH berees
KoMnaHWMH c3praargsx 3puvMmM Xy4YHUI XaMTapcaH
KOMMaHW 3XYY/IC3H TOCIYYA3 Laall Xerkyy/sH
60ANT XYPTIIMXKMIT Xapyynax TaaTai 60NOMXK
6ypaaxK barHa. KoMnaHWiH 3yrsc BU3HECUIH 3H3
XOEp UMIN3N33 Laalung ynam Xerkyysax, XyBbLiaa
333MWNIYASA3 YHD U3H O6uid BOAroxbir 30pbX
6aiHa.

Tanapxan

MoHron YncblH xon6orfox TepuiiH banryynnaryysaac
TalNaHT XWANIAH TypLung KoMnaHuz A3MXN3T y3yyaK
XamTpaH axunnacaHg KomnaHuiH 3yrasc tanapxan
NNIPXUIANIXMIAH Angamz “LlaraaH 333p-1" LLOOHOTMIAH
0N60PAOATBIN GOTMHO XyraLaaHz, SXYYA3X34 AIMXKT
Y3YY/IC3HZ OHLrOMIOH Tanapxax 6aHa. MeH "Martag,
XX" Tanbairaac 0160pAOCOH TYYXMi1 TOChIT 6opayynax
BONOMXKMIT  BYPAYY/NIH  XaMTpaH axuanax 6yn
xepL TanbaliH onepatop “lNMeTpoYaiHa” komnaHug,
Tanapxnaa uaspxuiiabe.

TeneeneH Yanppaax 3esnenuviiH 3yraac “MNetpo Maraz”
KOMMaHWIMH  axunugagaa XyHApP3/a, 63pxwasnTan
Yes4 4 ypaMm 30pur, XvMu33dna 3yTras, TyylwTan bangnaa
XafranaH axwinacaHg TyH Tanapxan WA3PXUIAIXK
baiiHa. MeH baiHra famxux, 6yT3314  caHan
caHaauwara raprax MPC3H XyBbliaa 333MLINIYA3A33
Tanapxan unapxuiibe.

TY3-uliH euwyyod

TY3-WUAH TULWYYAUAH M3ASTASN
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

Environment, Social,
Governance (ESG)
Statement

As an active oil explorer and producer based in Mongolia, we are aware that our activities impact
the communities and environment where we operate and we have a responsibility to reduce our
environmental footprint as much as possible while operating to the highest environmental, social
and governance standards.

We are proud of our track record of engaging with local communities and protecting the
environment. With a majority of our staff being Mongolian nationals, we have an acute awareness
of the sensitivities of the local culture, including its unique nomadic component. The fragile
environment of Mongolia, comprising vast grassland steppe and mountainous terrain with very
low rainfall and a huge range of temperature through the seasons, makes it imperative that we
concentrate efforts on protecting the areas in which we work.

We also continue to maintain our corporate governance in line with the new 2023 edition of the
QCA Corporate Governance Guidelines for AIM Companies (QCA Code) and to bring the highly
developed governance regime of the UK market into the Mongolian business community. Petro
Matad was the first Mongolian national company to list on an international stock exchange, and
thereby one of the pioneers to comply with the UK regulatory regime and has been an exemplary
role model for many others who later listed on other exchanges such as HKSE and ASX looking to
attract investment from foreign countries.
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ENVIRONMENTAL

Petro Matad's assets are located in remote frontier
locations of Mongolia. In this operating environment,
it is essential to have a fit for purpose environmental
strategy that cultivates and implements an
environmental awareness culture not only within the
Company but also the communities where we work
and the contractors involved with our projects and
activities.

The preservation and protection of the
environment where we operate is a top priority
for us.

Commitment to Environment

We address environmental protection proactively
in all of our operations. Within our Environmental
Management Plan, we implement site monitoring
twice a year on our exploitation block and prior to
the commencement of any field programmes where
we are exploring apply the recommendations of the
Detailed Environmental Impact Assessment which
is approved by the Ministry of Environment and
Climate Change.

Detailed environmental and cultural sensitivity
field studies by specialist consultants have been
commissioned in our areas of operations to address
the concerns of local communities, to ensure legal
compliance when working near protected areas and
to minimize any potential environmental impact.

The results of these studies are used to finalize
the operational Environmental Management Plan
which includes interactive constraint maps. In
areas of potential sensitivity, sites are revisited and
surveyed to manage any potential environmental,
archaeological or cultural conflicts. These Vvisits
involve environmental and cultural specialists,
together with local environmental inspectors and
a senior member of our technical team. We strive
to restore all operational areas to their original
condition following the completion of operations.

An Environmental Implementation Report is required
to be submitted at year-end which serves as a record
of implemented environmental protection measures,
mitigation strategies, and monitoring activities
specified in our Environmental Management Plan
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and Detailed Environmental Impact Assessment. The
report typically includes data and documentation
on environmental monitoring results, waste and
emissions management, rehabilitation progress,
compliance with regulatory conditions, and any
incidents or deviations from the plan. It aims to
ensure transparency and accountability to both
local authorities and the Ministry of Environment
and Climate Change, demonstrating effective
management of the environment. We are pleased
to report that the Dornod Aimag Environment
Committee awarded Petro Matad an overall score of
96.4% on Block XX for our first full year of production
operations, which demonstrates the Company’s
strong compliance in our field operations.

We continue to review new technologies that will
reduce our overall operational carbon footprint
which will improve operational performance and
reduce potential harmful emissions into land, water
and air. The Company'’s Environmental Department
continues to evaluate more environmentally
sustainable methods for treating and restoring
drilling mud sumps. In 2025, a pilot remediation
study was funded to assess a range of biological
treatment options, including microbial products and
phytoremediation. However, these methods failed
to achieve the required remediation objectives.
The study concluded that bioremediation was not
a viable solution for restoring the drilling mud sump
under the tested conditions. Despite these findings,
the Company remains committed to identifying and
implementing improved mud sump remediation
techniques that offer a higher environmental
standard than the conventional stabilization and
burial methods currently practiced in Mongolia.
We continue to engage with technical experts,
research institutions, regulators, and technology
providers to evaluate alternative treatment and
recycling solutions that may offer better long-term
environmental outcomes.

We also place strong emphasis on the training of
employees and contractors, recycling and waste
management, spill prevention, water source
management and environmental restoration.

One Billion Tree Campaign

Since the announcement of the President of
Mongolia’s One Billion Tree Campaign in 2021, the
Company has contributed to national reforestation

efforts in the communities where it has operated . In
2025, Petro Matad initiated planting of another 500
tree saplings in Matad Soum in close collaboration
with local residents and students, whose participation
was crucial for site preparation, planting, and initial
watering activities. Their involvement not only
fostered a sense of community ownership but also
encouraged environmental stewardship at the
grassroots level.

The planting site was selected in consultation with
the Matad Soum Governor's Office to ensure it
aligned with local land use priorities and community
development plans. In collaboration with local
forestry experts, native and drought-resistant species
were chosen to enhance survival rates and ensure
ecological compatibility with the region’s steppe and
semi-arid conditions.

The Company is dedicated to monitoring the growth
and survival of the saplings through regular site
visits and maintenance efforts, in partnership with
the Matad Soum administration. In 2025, a focused
training on proper planting techniques and seasonal
care was held in conjunction with an expert. The
Company will continue tree-planting efforts in
other areas of Dornod Province, reinforcing the
Company's long-term commitment to environmental
sustainability.

Environmental Offset Plan

The Environmental Offset Plan, also known as the
Compensatory Protection Plan, is a mandatory
component of the Detailed Environmental
Impact Assessment in Mongolia for exploitation
areas. Its primary aim is to address any residual
environmental impacts, especially on biodiversity
and ecosystems, that cannot be entirely avoided,
minimized, or restored through direct mitigation
measures. Offset plans consist of a structured
package of actions undertaken annually outside the
immediate project footprint. In close collaboration
with the Environmental Department of Dornod
Aimag, for year 2025, the Company funded the
manufacturing, installation, and servicing of signage
and informational boards around a protected
area in Dornod Province. These efforts will raise
environmental awareness, guide sustainable access,
and enhance enforcement by clearly marking the
area’s protected status.

ENVIRONMENT, SOCIAL,
GOVERNANCE (ESG) STATEMENT

Air Quality

The nature of the Company’'s activities has the
potential to pollute the atmosphere, which
underscores the importance of controlling and
reducing emissions to avoid and minimize the
potential damaging effects on the environment and
on human health. Procedures are in place to ensure
machinery and equipment are stringently serviced
and maintained to reduce pollutants. Transportation
and logistical plans are constantly reviewed to
reduce carbon emissions. The connection of the
Heron-1 production wellsite to the power grid
has also enhanced the Company's environmental
performance by reducing carbon emissions and the
overall environmental footprint of operations.

Renewable Energy

Petro Matad's investment into renewable energy
solutions through Sunsteppe Renewable Energy (SRE)
is targeting utility sized projects in an environment
where domestic energy demand is growing rapidly
and neighbouring countries are looking to cooperate
on sustainable energy solutions. SRE's portfolio is
expanding as the sector develops in Mongolia and is
well placed to be a significant participant.

SOCIAL

Part of our commitment to the local environment
and communities in which we operate is to ensure
that we operate in accordance with all relevant
laws and regulations and that we address any
concerns that the local communities may have. We
continually meet and speak with communities and
local governments to understand the issues they
face and to address these through the development
of supportive and engaging principles and policies.

Wherever we operate, we seek to reduce negative
impacts by understanding the social, environmental
and economic conditions of the local communities.

Social Performance Plan

Petro Matad is committed to evaluating the social
impact of its operations, minimizing harm and
negative effects, thereby ensuring long-term
sustainability. Petro Matad has developed a Social
Performance Plan (SPP) based on socio-economic
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and social impact assessments. This plan sets out
stakeholder identification mechanisms, consultation
processes, community grievance management
mechanisms and social investment strategies.

Petro Matad's SPP supports the business's needs
through managing social risks and building broad
based stakeholder support for its projects to enable
on-time and within budget project delivery. Ensuring
local community and government support for Petro
Matad's activities is crucial to the Company’s success.

The strategic SPP objectives are to:

* Manage on the ground social concerns,
potential impacts and engage closely with local
communities on the management of these
issues;

®  Ensure community access to timely and accurate
information on projects within their environs;

* Maintain an effective community grievance
mechanism to resolve complaints promptly and
appropriately;

® Support contractors to avoid, minimise or
mitigate adverse social and cultural impacts on
surrounding communities; and

®* Support contractors to optimise local
community participation in the project through
direct employment and procurement of goods/
services.

Stakeholder Engagement

The core objective of Petro Matad's stakeholder
engagement strategy within the SPP is to build
relationships, strengthen trust and gain broad-
based support for operational activity. In addition,
broadening Petro Matad's understanding of the
communities’ key concerns and history is critical for
the Company to effectively manage social risk.

Petro Matad always conducts community and
stakeholder engagement ahead of operations with
the objectives of:

* Introducing the project, its background and
status, and current and planned activities to
community members in the areas where the
project is to be conducted;

®* Gaining the support of herders and other
stakeholders;
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*  Building trust between the project and affected
community members;

* Building a constructive working relationship
with local authorities;

* Obtaining a better understanding of community
concerns about the project and other issues;

* Managing stakeholders’ expectations related to
the project and its potential benefits to them.

Stakeholder Engagement Progress

In advance of the commencement of 2025
operations, all necessary permits in accordance
with  Mongolian laws and regulations were
obtained and implemented, including land use
agreements, general waste agreements, wastewater
disposal permits, water use agreements, fire safety
certifications, general waste disposal area permits,
and permits for the location of storage facilities
for dangerous and hazardous chemicals, as well as
permits for the employment and transfer of foreign
workers, issued by local authorities. As a result of
this preparatory work all activities were executed
without any local issues arising.

In cooperation with provincial and district authorities,
in late 2025 Petro Matad was able to secure
recategorisation of the land it holds for exploration
and production operations and to reduce the land
holding fees accordingly on those areas that are yet
to go into production.

Embarking on the project to connect the Heron-1
well pad to the national grid, Petro Matad obtained
formal approval on detailed engineering designs for
its power supply line including a 10/0.4 kV substation
and a 10 kV overhead transmission line. Approvals
were granted by the General Architect of Dornod
Province, the Head of the Emergency Management
Agency, and the Chief Engineer of Dornod Power
Station. Following which, the Governor of Dornod
Province issued the construction commencement
permit, enabling construction and installation
works to proceed. Subsequent to construction,
the State Commission conducted an on-site
inspection of the completed facilities, approved the
commissioning, and authorised their connection
to the overhead power transmission network. The
Heron-1 production well was then connected to the
electrical grid, significantly reducing operating costs

compared with diesel-fired power generation. These
savings stem from reduced fuel consumption, lower
maintenance, and decreased logistical support for
fuel transport and generator operation.

In 2026, as part of its commitment to transparent
stakeholder engagement and regional development,
the industry regulator, the Mineral Resources and
Petroleum Authority of Mongolia (MRPAM), in
collaboration with the Governor’s Office of Umnugovi
Province, organized a regional forum to discuss the
current status and future outlook of Mongolia's
petroleum sector. During the event, Petro Matad,
the contractor for the Borzon VIl PSC area covering
seven soums of Umnugovi Province, engaged with
local authorities, government representatives, and
other stakeholders. The Company provided updates
on its operational activities, project progress and
future development plans, while fostering open
dialogue and strengthening relationships with local
communities and government institutions.

Social Investment Activities

Petro Matad has developed and adopted a Social
Development Policy to contribute to the social
developments of communities located near and
impacted by our exploration and exploitation
activities.

Through open engagement with communities and
stakeholders, we identify opportunities to make
material contributions that are beneficial to as many
people as possible and crucially accessible to the
community. Our social development policies focus
on the quality and comfort of local community
life through supporting long and short-term
development plans in local regions and provinces.

In 2025, Petro Matad partnered with Matad Soum
to sponsor the prestigious stallion horse race at
the Matad Soum Naadam Festival, supporting the
preservation of Mongolia’s cultural heritage and
strengthening relationships with local communities.

In accordance with the Block XX PSC, Petro Matad
and Matad Soum entered into an “Environmental
Protection and Local Community Development
Support Agreement” valued at MNT 550 million. In
compliance with the Mongolian Law on the Budget,

ENVIRONMENT, SOCIAL,
GOVERNANCE (ESG) STATEMENT

the funds were transferred to the Soum Local
Development Fund to support local development
priorities and community welfare initiatives. In
recognition of the Company's contribution to local
development and its commitment to supporting
community initiatives, the Governor of Matad Soum
sent a formal letter of appreciation.

During the 2025 operations, Petro Matad deployed
an emergency medical doctor on-site and provided
basic primary healthcare support to nearby herder
families, helping to improve access to essential
healthcare services in remote areas.

The commencement of production at the Heron-1
and Gazelle-1 wells created employment and training
opportunities for local residents. By recruiting and
employing local community members in security
and operational roles, the Company is contributing
to workforce development, enhancing local
capabilities, and supporting sustainable economic
growth in the region.

GOVERNANCE

Our Corporate Governance

Since 2010, Petro Matad has followed the QCA
Corporate  Governance  Guidelines for AIM
Companies (QCA Code), and the Board, to the extent
considered applicable, has ensured that the Company
is in compliance with the Code. Additionally, we
formed a Corporate Governance, Social Action and
Environmental (CGSAE) Committee comprised of
Non-Executive Directors (see membership below)
in 2010. The Committee is charged, amongst other
things, with overseeing and reviewing compliance
and corporate governance issues.

Following the changes to the Alternative Investment
Market (AIM) rules, which now require AIM-
listed businesses to adopt a recognised corporate
governance code, the Company is pleased to report
that the Board has chosen to continue to follow
the QCA Code and has evaluated its corporate
governance regime in accordance with the 2023
edition of the QCA Code.
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Together with the Board, | firmly believe that a
robust corporate governance framework provides
the foundation for sustainable success and supports
the effective delivery of our strategy and objectives.
Our business continues to operate in a challenging
environment across multiple fronts, and we believe
that maintaining strong governance standards has
enabled us to navigate these challenges transparently,
responsibly and ethically.

We remain conscious of the Company’s scale, stage of
development and evolving risk profile, while seeking
to maintain an efficient and effective governance
structure. Although circumstances may occasionally
require temporary departures from certain aspects
of the QCA Code, our focus remains on acting in
the best interests of shareholders and stakeholders
alike. The current Board structure has enabled agile
decision-making supported by timely and informed
management reporting, and we look forward to
further strengthening the Board's skills, diversity and
independence as opportunities arise.

The Board recognises that Petro Matad has continued
to face challenges; however, the Company has
demonstrated resilience and remains committed to
advancing opportunities within Mongolia’s petroleum
sector while expanding its focus into renewable
energy initiatives. We continue to foster a dynamic
and engaged workforce with a strong commitment
to environmental stewardship and stakeholder
engagement.

We are particularly pleased with the safe and efficient
execution of our operations during 2025, supported
by constructive relationships with local communities
and continued efforts to minimise our environmental
footprint.

We remain dedicated to delivering long-term
shareholder value through a strong governance
culture and extend our sincere appreciation to all
shareholders, both large and small, for their continued
support and confidence in the Company.

Enkhmaa Davaanyam
Chairperson
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Key Governance Principles

Delivering Growth

®* Petro Matad prioritises growth through the
combination of an exploration-focused strategy
in frontier areas and a production-focused
strategy when developing oil discoveries in
Mongolia. Our Renewable Energy projects
target growth of the Company in line with
the energy independence goals of Mongolia
and all of our operations are conducted
considering social and environmental impacts
for sustainable long-term benefits and include
the continual evaluation of points of risk.

Maintaining a Dynamic Management Framework

®* Petro Matad maintains an experienced,
balanced, and well-functioning Board; the
performance of all Directors is evaluated on an
ongoing basis.

* The Board has established an Audit Committee,
a Remuneration Committee and a CGSAE
Committee, each with formally delegated rules
and responsibilities, to promote a corporate
culture based on our shared ethical values and
behaviours.

Building Trust

®* Petro Matad establishes trust with investors
by encouraging two-way communication with
both institutional and private investors and
responding quickly to all queries received.

Board of Directors and Composition

The Board is currently comprised of two Non-
Executive  Directors (who are shareholder
representatives), one Independent Non-Executive
Director and one Executive Director.

Due consideration is given to the composition of

the Board to ensure:

* The principle of having at least one Independent
Director on the Board to oversee that the
interests of the Company and all shareholders
are maintained

* The Board has appropriate skills, experience
and expertise

*  Appropriate representation for the Company’s
major shareholder, Petrovis Matad Inc. (Petrovis)

* Appropriate executive representation on the
Board

As the Board is currently comprised of 4 directors
it has been agreed that the independent Non-
Executive Director rather than the Chairperson will
cast the tie breaking vote in case of a tied vote of
the Board on any issue. If and when a fifth Director
is added, votes on resolutions will revert to being
passed by majority vote. The Company intends
to appoint a second independent Non-Executive
Director; discussions are underway on the skills and
background that the ideal candidate should possess.

The Board is comprised of the following members as

of the date of this report:

*  Enkhmaa Davaanyam, Non-Executive
Chairperson (Petrovis appointee)

* Shinezaya Batbold, Non-Executive Director
(Petrovis appointee)

¢ Timothy Bushell, Non-Executive Director
(Independent)

*  Michael Buck, Executive Director (Chief
Executive Officer)

Brief biographies of the Directors are set out on
pages 3to 7.

Each Director brings different skillsets and capabilities
to the Board, resulting in a balanced Board with the
necessary blend of relevant experience, skills and
personal qualities to deliver the strategy of the
Company.

On an ongoing basis the Board reviews the expertise
required on its Board to ensure it is fully capable to
determine and implement the Company’s strategy.

Board additions or replacements are made with
the Company’s current outlook and the stage of
its business development in mind. Candidates are
considered on merit, against objective criteria and
with due regard for the benefits of diversity on the
Board, including gender.

The Company will ensure, where necessary, that all
Directors receive the necessary training to keep their
skill sets relevant for Petro Matad.

Whilst the Chairperson of the Board may not fully
meet the definitions of an Independent Chairperson,
with her experience, skill sets, and independence
from Petro Matad's day to day operations, the

ENVIRONMENT, SOCIAL,
GOVERNANCE (ESG) STATEMENT

Company is confident of her leadership in fostering
an effective corporate governance regime.

Board Performance Evaluation

The Board has not formally adopted performance
evaluation procedures. However, the Board takes the
effectiveness and efficiency of its Directors seriously
and will continue to review its own performance and
effectiveness in an informal way. Performance of
Executive Directors is monitored on a continual and
ongoing basis in order to assess their effectiveness.

All Directors are evaluated on an ongoing basis
before being proposed for re-election to ensure
that their performance is and continues to be
effective, that where appropriate they maintain their
independence and that they are demonstrating
continued commitment to the role.

All Directors stand for re-election on a rotational
basis whereby one third of the Directors of the
Company are required to retire from office at each
annual general meeting of the Company and may
submit themselves for re-election at each annual
general meeting of the Company.

Board Processes

The Company is controlled by the Board of Directors.

Ms D. Enkhmaa ensures the efficient and effective
functioning of the Board and, together with the Board
as awhole, is responsible to the shareholders for the
proper management, development, leadership and
protection of the Company’s assets. The roles of
the Board and its Committees include, but are not
limited to, the establishment, review and monitoring
of business and strategic plans, overseeing the
Company'’s systems of internal control, governance
and policies, reviewing and approving annual
operating plans and budgets, and protecting the
shareholders’ interests.

The Executive Directors are charged by the Board
with the day-to-day operations of the Company and
are responsible for the execution of strategy set by
the Board and to act as an interface between the
Board, management and employees to ensure that
all Petro Matad employees and contractors work
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towards achieving the Company’s goals, vision and
mission.

All Directorsreceive regularand timely informationon
the Group's operational and financial performance.
Relevant information is circulated to the Directors
in advance of meetings. All Directors have direct
access to the advice and services of the Company's
Corporate Manager and are able to take independent
professional advice in the furtherance of their duties,
if necessary, at the Company’s expense. The Board
through a combination of meetings and conference
calls regularly, and at least once a quarter, reviews
operations and implementation of strategy. Board
meetings and discussions in 2025 were attended
by all Directors a large majority of the time. Non-
Executive Directors are closely involved and updated
with regular information flows and are expected to
spend at least circa 3-4 weeks of their time each year
on Petro Matad matters.

Board Committees

The Board has established an Audit Committee,
a Remuneration Committee and a CGSAE
Committee, each with formally delegated rules and
responsibilities. Management executives and other
individuals are invited to attend all or part of the
Committee meetings as and when appropriate.

Audit Committee
The members of the Audit Committee in 2025 and to
the date of this report, are as follows:
Chair Enkhmaa Davaanyam
Members Timothy Bushell
Shinezaya Batbold

The Audit Committee meetings are normally linked
to events in the Group's financial calendar, including
a review of the Company’'s annual and half yearly
results, the review of the internal controls of the
Group and ensuring that the financial performance
of the Group is properly reported and monitored.
The Audit Committee is responsible, inter alia, for:

(a) considering the appointment of the auditors of
the Group, their fees, any questions relating to the
resignation or removal of the auditors and their
objectivity and independence in the conduct of the
audit, and reviewing the nature and extent of non-
auditing services provided by the auditors, seeking
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to balance the maintenance of objectivity and value
for money;

(b) discussions with the auditors before the audit
commences on the nature and scope of the audit
and subsequently reviewing the audit process;

(c) monitoring the integrity of the financial statements
of the Company and any formal announcements
relating to the Company’s financial performance,
reviewing significant financial reporting judgments
contained in them, including reviewing the half-
yearly and annual financial statements before
submission to the Board;

(d) reviewing the Company's internal control
systems; and

(e) considering such other matters as the Board may
from time to time refer to it.

The Audit Committee meetings minutes are
circulated to the Board and the Committee reports
its findings to the Board and identifies any matters
in respect of which it considers that action or
improvement is needed.

Remuneration Committee
The members of the Remuneration Committee in
2025 and to the date of this report are as follows:
Chair Timothy Bushell
Members Enkhmaa Davaanyam

Shinezaya Batbold

The Remuneration Committee evaluates the
scale and structure of remuneration for Executive
Directors, reviews the recommendations for senior
management of the Company, and where appropriate
overviews the broad issues of salary levels for all
employees. The Company's remuneration policy is to
facilitate the recruitment, retention and motivation
of employees through appropriate remuneration
in line with those prevailing in the market of
similar positions and responsibilities taking into
consideration qualifications and skills possessed.
The Committee also makes recommendations to the
Board regarding employee incentives and rewards
under the share incentive schemes. The Committee
reviews and recommends a framework for the
remuneration of the Chairperson as well as the
Non-Executive Directors fees. The full details of the

Company’s remuneration policy and remuneration
of Directors are set out in the Remuneration Report
on pages 41 to 47.

Corporate Governance, Social Action and
Environmental (CGSAE) Committee
The members of the CGSAE Committee in 2024 and
to the date of this report are as follows:
Chair Shinezaya Batbold
Members Enkhmaa Davaanyam

Timothy Bushell

The CGSAE Committee among other things: regularly
reviews the Company’'s corporate governance and
system of internal non-financial controls; assigns
responsibilities for health, safety, security and
environmental (HSSE) matters and community
liaison; reviews the application of the Company’s
social action policies and environmental policies
and supervises the preparation of various reports in
respect of these aspects of the Company’s activities.

Internal controls

The Board has responsibility for the Group's
systems of internal controls and for reviewing
their effectiveness. The internal control systems
are designed to safeguard the assets of the
Company, ensure compliance with applicable laws
and regulations, and enforce internal policies with
respect to the conduct of business and the reliability
of financial information for both internal use and
external publication. The Board has delegated
to management the implementation of internal
control systems and reviews policies and procedures
through regular updates from management.
A budgeting process is in place for all items of
expenditures, and an annual budget is approved
by the Board. In accordance with Board approved
Delegation of Authorities, all major expenditures
require senior management approval at the
appropriate stages of each transaction. Actual versus
budgeted expenditure data and the Company's
cash position are reported to and monitored by the
Board on a monthly basis. In 2025, management
continued to enhance procedures for procurement,
budgeting and expenditure approvals, which are
in line with standard industry practices. Whilst the
Board is aware that no system can provide absolute
assurance against material misstatement or loss,
regular reviews of internal controls are undertaken
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to ensure that they are appropriate and effective.
It is the opinion of the Board that the system of
internal controls operating throughout the year was
adequate and effective.

Business Conduct and Ethics

Business conduct and ethics are key factors for the
Company and the Board.

Extractive Industries Transparency Initiative
(EITI)

EITlis a global initiative in which extractive industries,
governments and civil society, all work together
for greater transparency. Improved financial
transparency of extractive industries operating in
countries would enable governments to better
manage its natural resource wealth for the benefit of
a country’s citizens. Mongolia is one of the countries
compliant with the EITI. Therefore, the Company'’s
Mongolian subsidiaries have cooperated with the
government in this respect and submit annual
transparency reports in the required format to the
local EITI office. Additional information is provided
upon request.

Anti-Bribery and Corruption Policy (ABCP)
Business integrity and ethics are upheld within
the operations of the Company at all levels to
demonstrate a zero-tolerance approach on bribery
and corruption. At the time of the enactment of
the Bribery Act 2010, the Company'’s legal counsels
undertook extensive review of the Act and the Board
has accordingly adopted an ABCP, including training
of its staff to ensure that business integrity and ethics
are upheld within the operations of the Company at
all levels to demonstrate a zero-tolerance approach
on bribery and corruption. The ABCP is updated as
necessary to reflect updated processes.

Insurance

The Group maintains insurance for its Directors and
officers to protect against liabilities in relation to the
Company's operations.

Share Dealing Code

The Company has adopted a Share Dealing Policy
for dealing in ordinary shares by Directors and
employees which is in line with the new Market
Abuse Regulations that came into effect on 3 July
2016.
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Risk Management

The Board acknowledges that risk assessment
and evaluation is an essential part of the Group's
planning and an important aspect of the Group’s
internal control system. The Board is committed
to applying best practice technical, commercial
and financial solutions to mitigate risks as much as
possible, while always maintaining a proper control
environment to ensure all laws and regulations are
followed. The principal risks facing the Group are set
out below. This list is not exhaustive and investors
should be aware that additional risks which were not
known to the Directors at the time of review, or that
the Directors considered at the date of this report
to be immaterial, may also have a material adverse
effect on the financial condition, performance or
prospects of the Company, and the market price of
Company shares.

The Board has undertaken to review risks annually
using a purpose-built risk matrix. Risks identified are
ranked in relation to the probability of occurrence
and impact on operations. Each identified risk is
delegated to a senior member of the management
team to monitor and define mitigating and
intervening action, should circumstances warrant it.

Financial Risks

*  Bank Default

*  Lack of funding leading to temporary slowdown

* lack of funding leading to insolvency

*  Financial risks — inflation, exchange rates etc.

* Credit or financial risk of partners, customers,
vendors or suppliers

Government/Statutory Risks

*  Political uncertainty

*  Expropriation of PSC

* Sanctity of contract — Detrimental change of
PSC terms

*  Statutory environment: FDI, Petroleum Law, Tax
etc.

*  Government ineffectiveness/Institutional failure

* Loss of listed status

*  External statutory risks (Anti-bribery, FCA)

Operational Risks

* lack of sufficient success in exploration/
exploitation programme
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* Contractual risk — quality of work or value for
money not achieved

*  Work programme risk — improper well design
and others

*  Contractor risk — equipment failure

* Lack of commerciality

* Increased operating costs

* Shortage of rigs, equipment and personnel

®* Reliance on third party transportation and
processing facilities

* Inability to export crude oil

Health, Safety and Environmental Risks

* Natural disasters/health  epidemics and
pandemics

*  Environmental damage

*  Accidents in workplace

* Security concern: Civil unrest, terrorism,
sabotage

* Crude oil spill

* Blow out

Management Risks

* Management effectiveness

*  Project management/operational efficiency

*  Loss of key staff

®  Operational relations

®  Failure to properly execute corporate strategy
*  Competition from alternative energy sources
* Decrease in demand for oil

Shareholder and Investor Relations

The Board remains committed to maintaining
communication with its shareholders. The Company
encourages two-way communication with both its
institutional and private investors and attempts to
respond in a timely manner to all queries received.
The Company has kept its shareholders and
investors abreast with the latest updates without
any delay and through various platforms such as
interviews, podcasts and investor conferences. This
is in addition to its regulatory required updates
on market sensitive information through the RNS
London Stock Exchange platform.

The Board recognizes the AGM as an important
opportunity to meet private shareholders. The
Directors are available to listen to the views of
shareholders informally immediately following the

AGM. The Company's Articles of Association were
amended at the September 2018 AGM to enable the
Company to potentially hold AGMs in the United
Kingdom in the future, in recognition of Petro Matad
Limited being listed on AIM, where a substantial
number of the Company’s private investors are based.
The Company has taken measures at the recent AGMs
to enable shareholders and attendees to dial-in and
observe the proceedings of the meeting and submit
questions which has enabled greater engagement
with shareholders. A recording of the proceedings
of the AGM are uploaded to the website and the
Company's social media channels following the
meeting. Where voting decisions are not in line with
the Company’s expectations the Board will engage
with those shareholders to understand and address
any issues. The Company'’s Executive Management is
the main point of contact for such matters and the
Company has established an email address for this
purpose: admin@petromatadgroup.com.

The Company maintains a website for the purpose
of improving information flow to shareholders as
well as potential investors. All press announcements
and financial statements as well as extensive
operational information about the Group's activities
are made available on the website. Enquiries from
individual shareholders on matters relating to their
shareholdings and the business of the Group are
welcomed through the Company’'s website and
other methods of communication.

The Company engaged FTI Consulting in 2017 to
enhance investor relations. FTI responds to general
enquiries on behalf of the Company, recognising
that price sensitive information will not be divulged.
In order to provide more informational updates on
operations, the Company started a Twitter account
(@Petro_Matad) with an aim to provide regular
operational and corporate updates to its investors
and shareholders.

The Company also monitors relevant industry
shareholders’ bulletin board websites, to collate and
analyse informal feedback from investors on the
Company'’s performance and pressing matters about
which shareholders may be concerned.
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HEALTH, SAFETY, SECURITY
AND ENVIRONMENT (HSSE)

Petro Matad remains demonstrably committed to
best practices in health and safety management
for the benefit of its workers, contractors and all
stakeholders.

Petro Matad's assets are located in remote locations
in Mongolia. In this operating environment, it is
essential to have fit for purpose health and safety
protocols in place to operate safely. The safety of
our people, our communities and the environment
are our priority on all our activities.

Petro Matad cultivates and implements a safety and
environmental awareness culture not only within the
Company but with the contractors involved with our
projects and activities.

HSSE Policies

Petro Matad has established and maintains
documented health and safety policies which are
central in guiding all our activities. These policies are
appropriate to the nature and scale of Petro Matad
Group's health, safety and security hazards.

Our policies include explicit commitments to
operate in a way which is proactive in continual
improvement in HSSE management performance
particularly in the prevention of injury, maintaining
good health of all people who may be affected by
our activities. We are also committed to comply
with applicable legal requirements and strive to
implement relevant industry best practices in all
our activities. Our policies provide the framework
for setting and reviewing HSSE objectives and are
actively communicated to all persons working under
the control of the organization with the intent that
they use the principles of the policies to guide all
decision making.

Health, Safety, Security and
Environmental Policy

Petro Matad's HSSE Policy requires that executive
management and all employees are committed
to the welfare of all, and it further requires that
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contractors conduct their services in line with the
Company's Policies. The Company understands that
its people are its greatest asset, and success can only
be achieved by ensuring their welfare and wellbeing.

The specific objectives of Petro Matad's HSSE Policy

are to:

*  Achieve an accident-free workplace.

* Make Health & Safety an integral part of every
managerial and supervisory position.

* Ensure Health & Safety are considered in all
planning and work activities.

* Include the Company's employees in the
decision-making process though regular
communication, consultation, and training.

*  Ensure a minimal environmental footprint in all
activities.

*  Provide a continuous programme of education
and development to ensure that the Company’s
employees work in the safest possible manner.

* Identify, manage, and control all potential
hazards in the workplace through hazard
identification and risk analysis.

* Ensure potential accidents and incidents are
mitigated by proactive engagement, with
prevention always being the objective.

*  Provide effective injury management; and

* Comply with relevant occupational Health &
Safety laws, regulations, guidelines, and project
requirements.

The success of the Company’s HSSE MS is dependent

on:

* Proactive planning of all work activities with
consideration given to implementing health
and safety controls that are suitable to each
given situation.

* Understanding the total work process and
associated health and safety risks.

* Ensuring that employees and contractors are
totally committed to achieving objectives.

*  Ensuring that open and honest communication
exists between management and all employees;
and

*  Minimizing impact on the environment and to
conserve and protect the environment in all
areas of operations.
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Health and Safety Record

A total of 71,308 manhours was recorded in 2025.
Petro Matad Group’s Total Recordable Incident
Rate (TRIR), which is one of the Company’'s Key
Performance Indicators (KPIs) was 14.15. Leading and
Lagging Indicators were documented throughout
as part of the routine data gathering required by
the Company’s HSSE MS and enabled Petro Matad
and its contractors to analyze trends and anticipate
potential problems so aiding in achieving the
successful outcome for the year.

The commitment of the Company’s management
and staff and the continuous and rigorous
application of safety systems, policies, and
procedures, combined with ongoing training,
contributed to a strong safety performance in 2025.
However, after nine consecutive years without a
Lost Time Injury (LTI), one LTI was recorded during
the year. A Production Operator sustained a minor
injury to his right wrist and was on medical leave
until cleared by his treating physician. Although
the injury itself was relatively minor, the resulting
absence from work required it to be classified as a
LTI in accordance with the reporting criteria of the
International Association of Qil and Gas Producers
(IOGP). A thorough investigation was conducted,
and the lessons learned have been incorporated into
ongoing safety improvement initiatives to prevent
recurrence and further strengthen the Company’s
safety culture.

HSSE Management System

Petro Matad’'s HSSE philosophy is moulded by the
Company’'s HSSE Management System (HSSE MS).
It enables real time and practical support in all of
the Company's activities and operations as well as
ensuring structural compliance with international
industry standards and Mongolian laws and
regulations. The Company’'s HSSE MS is explicitly
aligned with ISO14001 Environmental Management
System Guidelines, 1SO45001 Occupational Health
and Safety Management System Guidelines,
International Association of Drilling Contractors
(IADC), International Association of Geophysical
Contractors (IAGC) and American Petroleum Institute
(API).

Petro Matad HSSE MS is structured according to
International Association of Oil and Gas Producers

(IOGP) 510 Operating Management System
Framework supported in the Supplement Report
511 Operational Management System. As revised
policies and procedures are released by I0GP, the
Company’'s HSSE MS is updated to reflect changes
accordingly.

Operations

Petro Matad is committed to supporting the
building of industry capacity for hydrocarbon
exploration and exploitation in Mongolia. We are
currently working with other PSC operators along
with the Petroleum and Natural Gas Exploration
and Production Association and the government on
bolstering the legal mechanisms that are in place for
future projects and developments in the country.

We manage our seismic, drilling and other field-
based exploration and exploitation operations
using IOGP 423 Working together in a Contract
Environment and work with all of our contractors
to ensure that our HSSE standards are maintained.
Seismic programmes operate under the minimum
requirements of IOGP 432 Managing HSE in a
Geophysical Contract and drilling programmes to
the IADC HSE Land Drilling Case. The final report and
HSSE management review of all projects are seen
as central to organizational learning and continual
improvement.

We operate a proactive HSSE observation
programme not only to identify unsafe acts and
conditions but also to identify best practice in all
our operations. Information from the observation
programme is actively combined with monitoring
and learnings from incidents. The process ensures
that effective and quick corrective actions are taken,
and root cause preventative measures are identified.
Allincidents are investigated, recorded and classified
according to IOGP guidelines and learnings are
shared through the management review process.

Production Operations and Safety
Management

With Petro Matad becoming a producer, it is essential
that all aspects of the production operations
including personnel conduct, equipment integrity,
and environmental safeguards are managed in strict
compliance with both Mongolian national legislation
and applicable international safety standards.
All production and supporting equipment at the
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production wellsite are maintained under a routine
servicing and preventative maintenance schedule,
fully in accordance with the original manufacturers’
specifications. This ensures optimal functionality,
prolongs equipment lifespan, and mitigates risks
related to mechanical failure, emissions, and
operator safety. In line with Mongolian regulatory
requirements, comprehensive safety and operational
signage has been installed across the production
sites. This includes clearly displayed hazard
warnings, safe operating procedures, emergency
contact information, and access restrictions, all of
which promote situational awareness and guide safe
conduct on-site.

Operator activities are carried out in strict accordance
with Mongolia’s Occupational Health and Safety
(OHS) regulations. Where relevant, operational
practices are also aligned with international best
practices as outlined by the International Association
of QOil and Gas Producers (IOGP), reinforcing
our commitment to globally recognized safety
benchmarks.

Engagement and Training

Through an extensive engagement programme, em-
ployees, contractors, and local hires are trained on
Mongolian occupational health and safety standards
and regulations for all required operations and ac-
tivities. The awareness and training programme in-
clude topics such as Mongolian occupational safety
and hygiene laws, investigating industrial accidents,
avoidance of acute poisoning and prevention of oc-
cupational diseases, amongst others.

All personnel assigned to production wellsites have
completed job-specific safety and operational train-
ings, which include induction on site-specific haz-
ards, emergency preparedness, and safe working
procedures. Toolbox meetings, safety drills, and
regular inspections are conducted to reinforce a
strong safety culture and ensure that all risk control
measures remain effective and up to date. Produc-
tion personnel are also routinely assessed to ensure
performance and compliance are maintained so that
operations remain safe, effective and aligned with
established requirements.
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The Board of Directors of the Company has appointed a Remuneration Committee for the purposes of
establishing a framework for setting and maintaining remuneration at appropriate levels in the Group.

The Remuneration Committee has been comprised of the following members during the year and until the date
of this report. Directors were in office for this entire year unless otherwise stated.

Timothy Paul Bushell (Chairperson)
Enkhmaa Davaanyam
Shinezaya Batbold

The Committee’s objective is to meet at least twice a year and at such other times as the Committee Chairperson
shall require in accordance with the formal “Terms of Reference for the Remuneration Committee” approved by
the Board of Directors on 24 April 2008.

Remuneration Policy

The Committee determines and agrees with the Board on behalf of the shareholders the broad policy for the
remuneration of the Company’s Chairman, the Chief Executive of the Company, the Executive Directors and
such other members of the executive management as it is designated to consider. No Director or manager is
involved in any decisions as to their own remuneration.

In determining the policy, the Committee takes into account all factors which it deems necessary. The objective
of such policy is to ensure that members of the management of the Group are provided with appropriate
incentives to encourage enhanced performance and are, in a fair and responsible manner, rewarded for their
individual contributions to the success of the Group.

The Committee approves the design of, and determine targets for, any performance related pay schemes
operated by the Group and approve the total annual payments made under such schemes.

The Committee approves the design of all share incentive plans for approval by the Board and shareholders.
For any such plans, the Committee determines each year whether awards will be made, and if so, the overall
amount of such awards, the individual awards to any executive Directors and other senior executives and the
performance targets to be used.

The Committee determines the policy for, and scope of, pension arrangements for any Executive Directors and
other senior executives. Currently the Group has not adopted any policy for pension arrangements.

The Committee ensures that contractual terms on termination of employment of any Executive Directors, and
any payments made, are fair to the individual, and the Group, that failure is not rewarded and that the duty to
mitigate loss is fully recognised.

Within the terms of the agreed policy and in consultation with the Chief Executive as appropriate, the Committee
determines the total individual remuneration package of each Executive Director including bonuses, incentive
payments and share Options or other share awards.

In determining such packages and arrangements, the Committee gives due regard to any relevant legal
requirements, the provisions and recommendations in the UK Corporate Governance Code and the London Stock
Exchange’s AIM Rules for Companies and associated guidance. The Committee also gives due consideration to
pay and employment conditions elsewhere in the Group.
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The Committee reviews up-to-date remuneration information on companies of a similar size in a comparable
industry sector, as well as on other companies within the same group as the Group and ensures that automatic
increases are not implemented without considering relative performance and judging the implications carefully.

The Committee reviews and notes annually the remuneration trends across the Group.

The Committee is aware of and oversee any major changes in employee benefit structures throughout the
Group.

The Committee ensures that all provisions regarding disclosure of remuneration, including pensions, are fulfilled.

The Committee is exclusively responsible for establishing the selection criteria, selecting, appointing and setting
the terms of reference for any remuneration consultants who advise the Committee, and for obtaining reliable,
up-to-date information about remuneration in other companies. The Committee has full authority to commission
any reports or surveys which it deems necessary to help it fulfil its obligations.

The Committee gives guidance to the executive management in setting the levels of remuneration for the Group.

The Committee reviews the ongoing appropriateness and relevance of the remuneration policy.

Long Term Equity Incentive Plan (Plan or Group’s Plan)

The Group provides long term incentives to employees (including Executive Directors), Non-Executive Directors
and consultants through the Group’s Plan based on the achievement of certain performance criteria. The Plan
provides for share awards in the form of Options and Conditional Share Awards. The incentives are awarded at
the discretion of the Board, or in the case of Executive Directors, the Remuneration Committee of the Board, who
determine the level of award and appropriate vesting, service and performance conditions taking into account
market practice and the need to recruit and retain the best people.

Options may be exercised, subject only to continuing service, during such period as the Board may determine.
Conditional Share Awards shall vest subject to continuing service and appropriate and challenging service and
performance conditions determined by the Remuneration Committee relating to the overall performance of the

Group.

(a) Details of Directors

The names of the Company’s Directors, having authority and responsibility for planning, directing and controlling
the activities of the Group, in office during 2024 and 2025, are as below:

The Directors were in office until the date of this report and for this entire period unless otherwise stated.

Directors

Enkhmaa Davaanyam Non-Executive Chairperson
Timothy Paul Bushell Non-Executive Director
Michael James Buck Chief Executive Officer
Shinezaya Batbold Non-Executive Director
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REMUNERATION REPORT (UNAUDITED)

(b) Compensation of Directors (c) Shareholdings of Directors and their related parties
Consolidated Balance at 31 December 2024 or if applicable Balance Acquired Options & Balance as at
at the date of resignation as at and Awards 31-Dec-24
31 Dec 2025 31 Dec 2024 01-Jan-24 (Disposed) Exercised
$'000 $'000 Directors
Short-term employee benefits 397 711 Enkhmaa Davaanyam 6,424 675 _ _ 6,424 675
Share based payment expense @) 4 Timothy Paul Bushell 1,476,538 - - 1,476,538
393 715 Michael James Buck 11,600,933 3,937,007 - 15,537,940
Shinezaya Batbold 2,151,000 - - 2,151,000
Consolidated Total 21,653,146 3,937,007 = 25,590,153
31 Dec 2025 31 Dec 2024
Directors $'000 $'000
Enkhmaa Davaanvam 53 51 Balance at 31 December 2025 or if applicable Balance Acquired Options & Balance as at
Timothy Paul Busi/well 66 64 at the date of resignation as at and Awards 31-Dec-25
Michael James Buck 246 565 01-Jan-25 (Disposed) Exercised
Shinezaya Batbold 32 31 Directors
Total 397 711 Enkhmaa Davaanyam 6,424,675 - - 6,424,675
Timothy Paul Bushell 1,476,538 - - 1,476,538
. . . . .. . Michael James Buck 15,537,940 4,595,588 - 20,133,528
The short-term employment benefits were paid to Directors and associated entities of the Directors. Shinezaya Batbold 2.151,000 i i 2.151,000
Directors are not entitled to termination or retirement benefits. L] 25,590,153 4,595,588 - 30185741

All transactions with Directors other than those arising from the exercise of Options and Conditional Share
Awards have been entered into under terms and conditions no more favourable than those the entity would
have adopted if dealing at arm'’s length.
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(d) Options holdings of Directors

(e) Conditional Share Awards holdings of Directors

REMUNERATION REPORT (UNAUDITED)

For the year ended Balance Granted  Options  Options Balance Not Vested Vested
31 December 2024 as at as Exercised  Lapsed as at & &
01-Jan-24 Remu- 31-Dec-24 Not Exercisable
neration Exercisable
Directors
Enkhmaa Davaanyam - - - - - - -
Timothy Paul Bushell - - - - - - -
Michael James Buck - - - - - - -
Shinezaya Batbold - - - - - - -
Total - - - - - - -
For the year ended Balance Granted  Options  Options Balance  Not Vested Vested
31 December 2025 as at as Exercised  Lapsed as at & &
01-Jan-25 Remu- 31-Dec-25 Not Exercisable
neration Exercisable

Directors

Enkhmaa Davaanyam
Timothy Paul Bushell
Michael James Buck
Shinezaya Batbold

Total
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For the year ended Balance Granted Awards Awards Balance  Not Vested Vested

31 December 2024 as at as Exercised  Lapsed as at & &
01-Jan-24 Remu- 31-Dec-24 Not Exercisable

neration Exercisable

Directors

Enkhmaa Davaanyam 112,500 - - - 112,500 112,500 -

Timothy Paul Bushell - - - - - - -

Michael James Buck - - - - - - -

Shinezaya Batbold - - - - - - -

Total 112,500 - - - 112,500 112,500 -

For the year ended Balance Granted Awards Awards Balance Not Vested Vested

31 December 2025 as at as Exercised  Lapsed as at & &
01-Jan-25 Remu- 31-Dec-25 Not Exercisable

neration Exercisable

Directors

Enkhmaa Davaanyam 112,500 - - - 112,500 75,000 37,500

Timothy Paul Bushell - - - - - - -

Michael James Buck - - - - - - -

Shinezaya Batbold - - - - - - -

Total 112,500 = = = 112,500 75,000 37,500
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Consolidated Statement

of Profit or Loss and Other Comprehensive Income

For the year ended 31 December 2025

Consolidated Statement
of Financial Position

CONSOLIDATED FINANCIAL STATEMENTS

Consolidated

31 Dec 2025 31 Dec 2024
Note $'000 $'000

Continuing operations
Revenue
Operating income 4(a) 2,921 626
Cost of Goods Sold 4(a) (940) (172)

1,981 454
Interest income 4(a) 51 193
Other income 4(a) 21 1

72 194

Expenditure
Consultancy fees (140) (124)
Depreciation and amortisation 4(b) (1,344) (463)
Employee benefits expense 4(c) (1,397) (2,271)
Exploration, exploitation and evaluation expenditure 4(d) (963) (5,044)
Other expenses 4(e) (1,488) (1,924)
Share of loss from equity accounted investments 4(f) (950) (1,738)
(Loss)/Profit from continuing operations before income tax (4,229) (10,916)
Income tax expense 5 = -
(Loss)/Profit from continuing operations after income tax (4,229) (10,916)
Net (loss)/profit for the year (4,229) (10,916)
Other comprehensive income
Items that may be reclassified subsequently to profit or loss:
Exchange differences on translating foreign operations, net of income tax of
$Nil (2024: $Nil) @7 2
Other comprehensive (loss)/income for the year, net of income tax (27) 2
Total comprehensive (loss)/income for the year (4,256) (10, 914)
(Loss)/Profit attributable to owners of the parent (4,229) (10,916)
Total comprehensive (loss)/income attributable to owners of the parent (4,256) (10,914)
(Loss)/Earnings per share (cents per share)
Basic (loss)/earnings per share 6 (0.3) (0.8)
Diluted (loss)/earnings per share 6 (0.3) (0.8)

The above Consolidated Statement of Profit or Loss and Other Comprehensive Income should be read in conjunction with the

accompanying notes.
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As at 31 December 2025

Consolidated

31 Dec 2025 31 Dec 2024

Note $'000 $'000
ASSETS
Current Assets
Cash and cash equivalents 7 3,093 1,987
Trade and other receivables 8 1,706 698
Prepayments 9 140 123
Financial assets 10 - 968
Inventory 11 210 223
Total Current Assets 5,149 3,999
Non-Current Assets
Exploration and evaluation assets 12 14,187 15,084
Financial assets 10 575 -
Property, plant and equipment 13 699 510
Right-of-Use asset 13 112 103
Petroleum asset 13 307 503
Investments in SunSteppe 14 613 663
Total Non-Current Assets 16,493 16,863
TOTAL ASSETS 21,642 20,862
LIABILITIES
Current Liabilities
Trade and other payables 15 2,103 961
Lease liability 15 116 109
Total Current Liabilities 2,219 1,070
Non-Current Liabilities
Decommissioning provision 16 595 562
Total Non-Current Liabilities 595 562
TOTAL LIABILITIES 2,814 1,632
NET ASSETS 18,828 19,230
EQUITY
Equity attributable to owners of the parent
Issued capital 17 172,792 169,009
Reserves 18 488 448
Accumulated losses (154,452) (150,227)
TOTAL EQUITY 18,828 19,230

The above Consolidated Statement of Financial Position should be read in conjunction with the accompanying notes.
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Consolidated Statement
of Cash Flows

Consolidated Statement
of Changes in Equity

For the year ended 31 December 2025

CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

Consolidated
31 Dec 2025 31 Dec 2024

Consolidated

Attributable to equity holders of the parent

Note $000 $000 Issued Accumulated Other Total
Cash flows from operating activities capital Losses Reserves
Proceeds from sale of crude oil 2,113 - Note 18
Payments to suppliers and employees (3,826) (9,994) Note $'000 $'000 $'000 $'000
Interest received 51 192 As at 1 January 2024 160,176 (139,364) 243 21,055
Net cash flows (used in)/provided by operating activities 7 (1,662) (9,802)
Net loss for the year - (10,916) (10,916)
Cash flows from investing activities Other comprehensive income - - 2 2
Purchase of property, plant and equipment 321 (344) Total comprehensive gain/(loss) for the year - (10,916) 2 (10914)
Proceeds from sale of financial assets 393 2,561
Investment in SunSteppe (900) 283 .
. Issue of share capital 17 9,390 - - 9,390
Proceeds from the sale of property, plant and equipment - - . .
Cost of capital raising 17 (557) - - (557)
Net cash flows used in investing activities (828) 2,500 Transfer of Petro Matad Singapore B 53 B 53
Share-based payments 17 & 18 - - 203 203
Cash flows from financing activities Exercise of Conditional Share Awards 17,18 & 19 - - - -
Proceeds from issue of shares 4,036 9,390 Expiry of Options 18 & 19 - - - -
Capital raising cost (@53) (557) As at 31 December 2024 169,009 (150,227) 448 19,230
Payments of lease liability principal (160) (49)
Net cash flows from financing activities 3,623 8,784 Net loss for the year B (4,229) B (4,229)
Other comprehensive income - - (27) (27)
Net (decrease)/increase in cash and cash equivalents 1,133 1,482 Total comprehensive gain/(loss) for the year _ 4,229) @7 (4,256)
Cash and cash equivalents at beginning of the year 1,987 503 Issue of share capital 17 4036 _ _ 4036
Net foreign exchange differences (27) 2 Cost of capital raising 17 (253) R R (253)
Cash and cash equivalents at the end of the year 7 3,093 1,987 Share-based payments 18 & 19 - - 71 71
Exercise of Conditional Share Awards 17,18 & 19 - - - -
Expiry of Options 18 & 19 - 4 4) -
As at 31 December 2025 172,792 (154,452) 488 18,828

The above Consolidated Statement of Changes in Equity should be read in conjunction with the accompanying notes.

The above Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes.
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1 CORPORATE INFORMATION

The financial report of Petro Matad Limited (Company) for the year ended 31 December 2025 was authorised for
issue in accordance with a resolution of the Directors dated 23 June 2026 which was approved on 25 June 2026.

This financial report presents the consolidated results and financial position of Petro Matad Limited and its
subsidiaries.

Petro Matad Limited (Company) incorporated in the Isle of Man on 30 August 2007 has seven wholly owned
subsidiaries, which are: Capcorp Mongolia LLC, Petro Matad LLC and Petro Matad Energy LLC (all incorporated
in Mongolia), Central Asian Petroleum Corporation Limited (Capcorp) and Petromatad Invest Limited (both
incorporated in the Cayman Islands), as well as Petro Matad Energy Limited and Petro Matad Resources Limited
(both incorporated in Isle of Man). Petro Matad Limited owns 50% of Sunsteppe Renewable Energy Pte. Ltd.
(formerly known as Petro Matad Singapore Pte. Ltd.), which is incorporated in Singapore, which is owned jointly
together with Sunsteppe Energy LLC to pursue renewables energy projects. The Company and its subsidiaries
are collectively referred to as the “Group”. The Group's principal activities during the financial year consisted of
oil exploration and development and investment in renewable projects in Mongolia.

Petrovis Matad Inc. (Petrovis) is a major shareholder of the Company, holding approximately 15.54% of the
shareholding at the end of 2025.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of preparation

This financial report complies with International Financial Reporting Standards (IFRS) as adopted by the European
Union.

This financial report has been prepared on a historical cost basis, except where otherwise stated. Historical
cost is generally based on the fair values of the consideration given in exchange for goods and services. Fair
value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date, regardless of whether that price is directly observable or
estimated using another valuation technique.

In addition, for financial reporting purposes, fair value measurements are categorised into Level 1, 2 or 3 based

on the degree to which the inputs to the fair value measurements are observable and the significance of the

inputs to the fair value measurement in its entirety, which are described as follows:

e Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the
entity can access at the measurement date;

* Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the asset
or liability, either directly or indirectly; and

*  Level 3 inputs are unobservable inputs for the asset or liability.

For the purpose of preparing the consolidated financial statements, the Company is a for-profit entity.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

(b) Statement of compliance

This general-purpose financial report has been prepared in accordance with the requirements of all applicable
IFRS as adopted by the European Union and related Interpretations and other authoritative pronouncements.

(c) Going concern note

The financial statements have been prepared on a going concern basis, which contemplates the continuity of
normal business activity and the realisation of assets and the settlement of liabilities in the ordinary course of
business.

The Group generated a loss of $4.23 million for year 2025 (2024 Loss: $10.92 million) and experienced net cash
outflows from operating activities of $1.66 million (2024 Outflow: $9.80 million). In addition, as outlined in Note
20(b) the Group is required to meet minimum exploration commitments on its Block XX and Block VII Production
Sharing Contract (PSC) of approximately $5.61 million. The Company previously reached an agreement with the
Mineral Resources and Petroleum Authority of Mongolia (MRPAM) that the underspent minimum exploration
commitment in Block XX can be transferred to and spent on exploration and appraisal activities during the
exploitation period, which has commenced as the application for a 25-year Exploitation Licence (EL) for Block XX
was approved in July 2021. The Company raised an additional $4.04 million in July 2025, which provided sufficient
working capital for ongoing operations including well testing and well completion operations of Gazelle-1 well,
optimising production operations, and investing in high-graded renewable energy projects through its interest
in SunSteppe.

The Company believes that the current cash balance is sufficient to continue operations until at least July 2027.
The commencement of production operations in late 2024 has provided the Company with a revenue source
that is expected to continue beyond 2027, thereby enhancing the Company’s ability to remain a going concern.
While not included in the cashflow forecast, commencement of revenue from renewable projects is expected to
occur within the next few years. It is also important to note that the Company can access loans up to $1.5 million
from Petrovis under an existing loan agreement.

The Directors have prepared a cash flow forecast which indicates that the Group will have sufficient cash to meet
their working capital requirements for the twelve-month period from the date of signing the financial report.

(d) Application of new and revised Accounting Standards

Accounting Standards that are mandatorily effective for the current reporting year

The Group has adopted all of the new and revised Standards and in line with IFRS (European Union) that are
relevant to its operations.

The Directors have determined that there is no material impact of the new and revised Standards and
Interpretations on the Group and, therefore, no material change is necessary to Group accounting policies.

(e) Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is achieved when the Company:

*  has power over the investee;

* is exposed, or has rights, to variable returns from its involvement with the investee; and

*  has the ability to use its power to affect its returns.

PETRO MATAD LIMITED
EPORT 2025 | D7

ANNUAL REP



The Company reassesses whether it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed above.

The financial statements of the subsidiaries are included in the consolidated financial statements from the date
that control commences until the date that control ceases.

The financial statements of subsidiaries are prepared for the same reporting period as the parent company,
using consistent accounting policies. Adjustments are made to bring into line any dissimilar accounting policies
that may exist.

A change in the ownership interest of a subsidiary that does not result in a loss of control is accounted for as
an equity transaction.

All intercompany balances and transactions, including unrealised profits arising from intra-group transactions,
have been eliminated in full. Unrealised losses are eliminated unless costs cannot be recovered.

(f) Foreign currency translation
Functional and presentation currency

Both the functional and presentation currency of Petro Matad Limited is United States Dollars (USD). The Cayman
Islands and Singaporean subsidiaries’ functional currency is USD. The Mongolian subsidiaries’ functional currency
is Mongolian Tugrugs (MNT) which is then translated to the presentation currency, USD.

Transactions and balances

Transactions in foreign currencies are initially recorded in the functional currency by applying the exchange
rates ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies are
retranslated at the rate of exchange ruling at the reporting date.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the
exchange rate as at the date of the initial transaction. Non-monetary items measured at fair value in a foreign
currency are translated using the exchange rates at the date when the fair value was determined.

Exchange differences are recognised in profit or loss in the period in which they arise except for:

*  Exchange differences on transactions entered into to hedge certain foreign currency risks; and

*  Exchange differences on monetary items receivable from or payable to a foreign operation for which
settlement is neither planned nor likely to occur (therefore forming part of the net investment in the foreign
operation), which are recognised initially in other comprehensive income and reclassified from equity to
profit or loss on disposal or partial disposal on the net investment.

Translation of subsidiaries’ functional currency to presentation currency

The results of the Mongolian subsidiaries are translated into USD (presentation currency) as at the date of each
transaction. Assets and liabilities are translated at exchange rates prevailing at the reporting date.

Exchange differences resulting from the translation are recognised in other comprehensive income and
accumulated in the foreign currency translation reserve in equity.
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On consolidation, exchange differences arising from the translation of the net investment in Mongolian
subsidiaries are recognised in other comprehensive income and accumulated in the foreign currency translation
reserve. If a Mongolian subsidiary was sold, the proportionate share of exchange difference would be transferred
out of equity and recognised in profit and loss.

(g) Cash and cash equivalents
Cash and short-term deposits in the statement of financial position comprise cash at bank and in hand and

short-term deposits with an original maturity of three months or less.

For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash equivalents
as defined above, net of outstanding bank overdrafts.

(h) Trade and other receivables

Trade receivables, which generally have 30-60 day terms, are recognised initially at fair value and subsequently

measured at amortised cost using the effective interest method, less an allowance for impairment.

Collectability of trade receivables is reviewed on an ongoing basis. An impairment provision is recognised when
there is objective evidence that the Group will not be able to collect the receivable. Objective evidence of
impairment includes financial difficulties of the debtor, default payments or debts more than 60 days overdue.
The amount of the impairment loss is the amount by which the receivable carrying value exceeds the present
value of the estimated future cash flows, discounted at the original effective interest rate.

(i) Plant and equipment
Plant and equipment is stated at historical cost less accumulated depreciation and any impairment in value.

Depreciation is calculated on a straight-line basis over the estimated useful life of the asset and is currently
estimated to be an average of 6 years.

The assets’ residual values, useful lives and amortisation methods are reviewed, and adjusted if appropriate, at
each financial year end.

Derecognition

An item of property, plant and equipment is derecognised upon disposal or when no further future economic
benefits are expected from its use or disposal.

(j) Financial instruments

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual
provisions to the instruments. For financial assets, this is equivalent to the date that the Company commits itself
to either purchase or sell of the asset (i.e. trade date accounting is adopted).

Financial instruments are initially measured at fair value plus transaction costs, except where the instruments
is classified at 'Fair value through profit or loss’ in which case transaction costs are expensed to profit or loss
immediately. Financial instruments are classified and measured as set out below.
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Classification and subsequent measurement

Financial instruments are subsequently measured at either fair value, amortised cost using the effective interest
rate method or cost. Fair value represents the price that would be received to sell an asset or paid to transfer a
liability in orderly transaction between market participants at the measurement date. Where available, quoted
prices in an active market are used to determine fair value. In other circumstances, valuation techniques are
adopted.

Amortised cost is calculated as (i) the amount at which the financial asset or financial liability is measured at
initial recognition; (ii) less principal repayments; (iii) plus or minus the cumulative amortization of the difference,
if any, between the amount initially recognised and the maturity amount calculated using the effective interest
method; and (iv) less any reduction for impairment.

The effective interest method is used to allocate interest income or interest expense over the relevant period
and is equivalent to the rate that exactly discounts estimated future cash payments or receipts (including fees,
transaction costs and other premiums or discounts) through the expected life (or when this cannot be reliably
predicted, the contractual term) of the financial instrument to the net carry amount of the financial asset or
financial liability. Revisions to expected future net cash flows will necessitate an adjustment to the carrying value
with a consequential recognition of an income or expense in profit or loss. The Group does not designate any
interest in subsidiaries, associates or joint venture entities as being subject to the requirements of accounting
standards specifically applicable to financial statements.

(i)  Financial assets at fair value through profit and loss or through other comprehensive Income

Financial assets are classified at ‘Fair value through profit or loss’ or ‘Fair value through other comprehensive
Income’ when they are either held for trading for purposes of short term profit taking, derivatives not held
for hedging purposes, or when they are designated as such to avoid an accounting mismatch or to enable
performance evaluation where a group of financial assets is managed by key management personnel on a
fair value basis in accordance with a documented risk management or investment strategy. Such assets are
subsequently measured at fair value with changes in carrying value being included in profit or loss if electing
to choose ‘fair value through profit or loss’ or other comprehensive income if electing 'fair value through other
comprehensive income'.

(ii)  Financial Liabilities

The Group's financial liabilities include trade and other payables, loan and borrowings, provisions for cash bonus
and other liabilities which include deferred cash consideration and deferred equity consideration for acquisition
of subsidiaries & associates.

All financial liabilities are recognised initially at fair value and, in the case of loans and borrowings, and payables,
net of directly attributable transaction costs.
Fair value

Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are applied
to determine the fair value for all unlisted securities, including recent arm’s length transactions, reference to
similar instruments and option pricing models.
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Derecognition

Financial assets are derecognised where the contractual rights to receipts of cash flows expire or the asset is
transferred to another party whereby the entity no longer has any significant continuing involvement in the risk
and benefits associated with the asset. Financial liabilities are recognised where the related obligations are either
discharged, cancelled or expire. The difference between the carrying value of the financial liability extinguished
or transferred to another party and the fair value of consideration paid, including the transfer of non-cash assets
or liabilities assumed, is recognised in profit or loss.

(k) Inventory

Inventories are stated at the lower of cost and net realisable value. Costs of inventories are determined on a
first-in-first-out basis. Net realisable value represents the estimated selling price for inventories less all estimated
costs of completion and costs necessary to make the sale.

(I) Exploration and evaluation expenditure

Exploration and evaluation expenditure incurred by the Group is expensed separately for each area of interest.
The Group's policy is to expense all exploration and evaluation costs funded out of its own resources.

(m) Exploration and evaluation assets

Exploration and evaluation assets arising out of business combinations are capitalised as part of deferred
exploration and evaluation assets. Subsequent to acquisition, exploration expenditure is expensed in accordance
with the Group's accounting policy.

(n) Impairment of tangible and intangible assets other than goodwiill

At each reporting date, the Group assesses whether there is any indication that tangible and intangible asset may
be impaired. Where an indicator of impairment exists, the Group makes a formal estimate of recoverable amount
for each asset or cash generating unit to determine the extent of the impairment loss (if any). Where the carrying
amount of an asset (or cash-generating unit) exceeds its recoverable amount the asset is considered impaired
and is written down to its recoverable amount.

Recoverable amount is the greater of fair value less costs to sell and value in use. It is determined for an individual
asset, unless the asset’s value in use cannot be estimated to be close to its fair value less costs to sell and it does
not generate cash inflows that are largely independent of those from other assets or groups of assets, in which
case, the recoverable amount is determined for the cash-generating unit to which the asset belongs.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating unit)
is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount does
not exceed the carrying amount that would have been determined had no impairment loss been recognised for
the assets (or cash-generating unit) in prior years. A reversal of an impairment loss is recognised immediately in
profit or loss, unless the relevant asset is carried at a revalued amount, in which case the reversal of impairment
loss is treated as a revaluation increase.
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Impairment review for deferred exploration and evaluation assets are carried out on a project-by-project basis,
where each project representing a single cash generating unit. An impairment review is undertaken when
indicators of impairment arise, typically when one of the following circumstances apply:

*  Unexpected geological occurrences that render the resource uneconomic;

e Title to asset is compromised;

e Variations in prices that render the project uneconomic; or

e Variations in the currency of operation.

(o) Trade and other payables

Trade and other payables are initially recognised at fair value. After initial recognition, trade and other payables
are carried at amortised cost and due to their short-term nature are not discounted. They represent liabilities for
goods and services provided to the Group prior to the end of the financial year that are unpaid and arise when
the Group becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured and are usually paid within 30 days of recognition.

(p) Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past
event, and it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the end of the reporting period, taking into account the risks and uncertainties surrounding the
obligation. If the effect of the time-value of money is material, provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects current market assessments of the time value of money
and, where appropriate, the risks specific to the liability.

Where discounting is used, the increase in the provision due to the passage of time is recognised as a finance
cost.

(q) Leases
The Group as lessee

At inception of a contract, the Group assesses if the contract contains or is a lease. If there is a lease present, a
right-of-use asset and a corresponding lease liability are recognised by the Group where the Group is a lessee.
However, all contracts that are classified as short-term leases (ie a lease with a remaining lease term of 12
months or less) and leases of low-value assets are recognised as an operating expense on a straight-line basis
over the term of the lease.

Initially the lease liability is measured at the present value of the lease payments still to be paid at the

commencement date. The lease payments are discounted at the interest rate implicit in the lease. If this rate
cannot be readily determined, the Group uses the incremental borrowing rate.
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Lease payments included in the measurement of the lease liability are as follows:

» fixed lease payments less any lease incentives;

e variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;

* the amount expected to be payable by the lessee under residual value guarantees;

*  the exercise price of purchase options, if the lessee is reasonably certain to exercise the options;

e lease payments under extension options, if the lessee is reasonably certain to exercise the options; and

e payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to
terminate the lease.

The right-of-use assets comprise the initial measurement of the corresponding lease liability, any lease payments
made at or before the commencement date and any initial direct costs. The subsequent measurement of the
right-of-use assets is at cost less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the lease term or useful life of the underlying asset, whichever is the
shortest.

Where a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that
the Group anticipates to exercise a purchase option, the specific asset is depreciated over the useful life of the
underlying asset.

The Group as lessor

Upon entering into each contract as a lessor, the Group assesses if the lease is a finance or operating lease.

A contract is classified as a finance lease when the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee. All other leases not within this definition are classified as operating leases.

Rental income received from operating leases is recognised on a straight-line basis over the term of the specific
lease.

Initial direct costs incurred in entering into an operating lease (for example, legal cost, costs to set up equipment)
are included in the carrying amount of the leased asset and recognised as an expense on a straight-line basis
over the lease term.

Rental income due under finance leases are recognised as receivables at the amount of the Group's net investment
in the leases. When a contract is determined to include lease and non-lease components, the Group applies IFRS
15 to allocate the consideration under the contract to each component.

(r) Contributed equity

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares are
shown in equity as a deduction, net of tax, from the proceeds.

(s) Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the
revenue can be reliably measured. The following specific criteria must also be met before revenue is recognised:
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Operating Revenue

Revenue is recognized when produced oil reaches the TA-1 central facility in Block XIX which is designated as
the sales point.

Interest revenue

Revenue is recognised on an accrual basis using the effective interest method.

(t) Share-based payment transactions

The Group provides to certain key management personnel share-based payments, whereby they render services
in exchange for rights over shares (equity-settled transactions).

The cost of these equity-settled transactions is measured by reference to the fair value at the date at which they
are granted. The fair value is determined by use of the Black Scholes model.

In determining the fair value of the equity-settled transactions, vesting conditions that are not market conditions
are not taken into account.

The cost of equity-settled transactions is recognised as an expense on a straight-line basis, together with a
corresponding increase in equity, over the period in which they vest.

The cumulative expense recognised for equity-settled transactions at each reporting date until the vesting date
reflects:

*  the extent to which the vesting period has expired; and

e the number of awards that, in the opinion of the Directors of the Group, will ultimately vest.

This opinion is formed based on the best available information at the reporting date. The impact of the revision
of original estimates, if any, is recognised in profit or loss such that the cumulative expense reflects the revised
estimate, with a corresponding adjustment to equity reserves.

Where the terms of an equity-settled award are modified, as a minimum, an expense is recognised as if the terms
had not been modified. In addition, an expense is recognised for any increase in the value of the transaction as
a result of the modification, as measured at the date of modification.

Where an equity-settled award is cancelled, it is treated as if it had vested on the date of cancellation, and any
expense not yet recognised for the award is recognised immediately. However, if a new award is substituted
for the cancelled award and designated as a replacement award on the date that it is granted, the cancelled
and new award are treated as if they were a modification of the original award, as described in the previous
paragraph.

(u) Income tax

Current tax

Current tax is calculated by reference to the amount of income taxes payable or recoverable in respect of the
taxable profit or tax loss for the year. It is calculated using tax rates and tax laws that have been enacted or
substantively enacted by the reporting date. Current tax for current and prior years is recognised as a liability (or
asset) to the extent that it is unpaid (or refundable).
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Deferred tax

Deferred tax is accounted for using the comprehensive balance sheet liability method in respect of temporary
differences arising from differences between the carrying amount of assets and liabilities and the corresponding
tax base of those items.

In principle, deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets
are recognised to the extent that it is probable that sufficient taxable amounts will be available against which
deductible temporary differences or unused tax losses and tax offsets can be utilised. However, deferred tax
assets and liabilities are not recognised if the temporary differences giving rise to them arise from the initial
recognition of assets and liabilities (other than as a result of a business combination) that affects neither taxable
income nor accounting profit. Furthermore, a deferred tax liability is not recognised in relation to taxable
temporary differences arising from goodwill.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the year(s) when
the asset and liability giving rise to them are realised or settled, based on tax rates (and tax laws) that have
been enacted or substantively enacted by reporting date. The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from the manner in which the consolidated Group expects, at
the reporting date, to recover or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset when they relate to income taxes levied by the same taxation
authority and the Company intends to settle its current tax assets and liabilities on a net basis.

Current and deferred tax for the year

Current and deferred tax is recognised as an expense or income in the profit or loss, except when it relates to
items credited or debited directly to equity/other comprehensive income, in which case the deferred tax is also
recognised directly in equity/other comprehensive income, or where it arises from the initial accounting for a
business combination, in which case it is taken into account in the determination of goodwill.

(v) Earnings per share

Basic earnings per share is calculated as net profit attributable to owners of the parent, adjusted to exclude any
costs of servicing equity (other than dividends), divided by the weighted average number of ordinary shares,
adjusted for any bonus element.

Diluted earnings per share is calculated as net profit attributable to owners of the parent, adjusted for:

*  Costs of servicing equity (other than dividends);

*  The after-tax effect of dividends and interest associated with dilutive potential ordinary shares that have
been recognised as expenses; and

*  Other non-discretionary changes in revenues or expenses during the year that would result from the
conversion of dilutive potential ordinary shares, divided by the weighted average number of ordinary shares
and dilutive potential ordinary shares, adjusted for any bonus element.

(w) Joint arrangements

Currently Petro Matad accounts for its interest in SunSteppe as an investment under equity method of accounting.
SunSteppe is the operator of the venture and employs its own management and staff.
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Judgement is required to determine when the Group has joint control, which requires an assessment of the
relevant activities and when the decisions in relation to those activities require unanimous consent. The Group
has determined that the relevant activities for its joint arrangements relate to the operating and capital decisions
of the arrangement, such as the approval the capital expenditure programme for each year, and appointing,
remunerating and terminating the key management personnel of, or service providers to, the joint arrangement.
The considerations made in determining joint control are similar to those necessary to determine control over
subsidiaries.

Judgement is also required to classify a joint arrangement as either a joint operation or joint venture. Classifying

the arrangement requires the Group to assess their rights and obligations arising from the arrangement.

Specifically, it considers:

e The structure of the joint arrangement — whether it is structured through a separate vehicle

*  When the arrangement is structured through a separate vehicle, the Group also considers the rights and
obligations arising from the legal form of the separate vehicle

e The terms of the contractual arrangement

e Other facts and circumstances (when relevant)

This assessment often requires significant judgement, and a different conclusion on joint control and also

whether the arrangement is a joint operation or a joint venture, may materially impact the accounting

Interests in Joint Arrangements

Joint ventures represent the contractual sharing of control between parties in a business venture where
unanimous decisions about relevant activities are required.

Joint operations represent arrangements whereby joint operators maintain direct interests in each asset and
exposure to each liability of the arrangement. The Group's interests in the assets, liabilities, revenue and expenses
of the joint operations are included in the respective line items of the financial statements. Information about
the joint arrangements is set out in Note 14.

All of the Group's current joint arrangements are treated as joint operations.

(x) Significant accounting judgments, estimates and assumptions

In applying the Group’s accounting policies, management continually evaluates judgments, estimates and
assumptions based on experience and other factors, including expectations of future events that may have an
impact on the Group. All judgments, estimates and assumptions made are believed to be reasonable based on
the most current set of circumstances available to management. Actual results may differ from the judgments,
estimates and assumptions.

Any revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects both the current

and future periods.

The following are the most critical estimates and judgments made by management in applying the accounting
policies and have the most significant effect on the amounts recognised in the financial statements.
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Share-based payments

The Group measures the cost of equity-settled transactions with Directors and employees at the fair value of
the equity instruments at the date at which they are granted. The fair value is determined using a Black Scholes
model. One of the inputs into the valuation model is volatility of the underlying share price which is estimated
on the historical share price.

Recovery of the exploration and evaluation assets

The ultimate recoupment of the exploration and evaluation assets is dependent upon successful development
and commercial exploitation or alternatively the sale of the respective areas of interest at an amount at least equal
to book value. At the point that it is determined that any capitalised exploration and evaluation expenditure is
not recoverable, it is written off.

Going Concern

The Group assesses the going concern of the Group on a regular basis, reviewing its cash flow requirements,
commitments and status of PSC requirements and funding arrangements. Refer to Note 2(c) for further details.

3 OPERATING SEGMENTS

Operating segments have been identified on the basis of internal reports of the Group that are regularly
reviewed by the chief operating decision maker in order to allocate resources to the segments and to assess
their performance.

The chief operating decision maker has been identified as the Board of Directors. On a regular basis, the Board
receives financial information on a consolidated basis similar to the financial statements presented in the financial
report, to manage and allocate their resources. Based on the information provided to the Board of Directors, the
Group has one operating segment and geographical segment, being Mongolia; as such no separate disclosure
has been provided.

The Company sells its produced crude from Block XX to ultimate buyer, China Oil United Petroleum via PetroChina
Daqing Tamsag Mongolia XIX Co., Ltd who is operator of neighbouring Block XIX under a Crude Oil Entrustment,
Processing and Sales Agreement established in 2025.
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4 REVENUES AND EXPENSES

Consolidated

31 Dec 2025 31 Dec 2024
$'000 $'000
(a) Revenue
Operating income — Oil sale revenue 2,921 626
Cost of Goods Sold:
Transportation and services (751) (131)
Royalty paid to MRPAM (189) 41)
1,981 454
Interest income 51 193
Other income:
Other income 21 1
72 194
(b) Depreciation and Amortization
Depreciation of assets over useful life
Amortization of evaluation assets on unit of production basis
Depreciation — Property and Plant Equipment 116 72
Depreciation — Right-of-Use asset 155 154
Depreciation — Petroleum Asset (Decommissioning Reserve) 175 46
Capitalized — Petroleum Asset 898 191
1,344 463
(c) Employee benefits expense
Included in employee benefits expense are the following:
Wages and salaries 1,152 1,886
Bonuses - -
Non-Executive Directors' fees (including Directors of affiliates) 150 146
Consultancy fees 24 36
Share-based payments 71 203
1,397 2,271
(d) Exploration, exploitation and evaluation expenditure
Exploration, exploitation and evaluation expenditure relates
to the following PSCs:
Block XX — Exploitation 935 5,037
Block VIl — Exploration 28 7
963 5,044
(e) Other expenses
Included in other expenses are the following:
Administration costs 1,084 1,043
PSC administration costs 211 201
Production bonus = 500
Audit fees 69 64
Travel expenses 124 116
1,488 1,924
(f) Share of loss from equity accounted investments
SunSteppe costs 950 1,738
950 1,738
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5 INCOME TAX

Consolidated

31 Dec 2025
$'000

31 Dec 2024
$'000

Income tax recognised in the statement of profit or loss:

Tax expense/(benefit) comprises:

Current tax expense/(benefit) -
Deferred tax expense/(benefit) relating to the

origination and reversal of temporary differences -

Total tax expense/(benefit) reported in the statement of profit or loss -

The prima facie income tax benefit on pre-tax accounting loss from continuing operations reconciles to the

income tax expense/(benefit) in the financial statements as follows:

Net (loss)/profit for the year (4,229) (10,916)
Income tax benefit calculated at 10% (i) 422 1,091
Effect of different tax rates on entities in different jurisdictions (i) (289) (293)
Change in unrecognised deferred tax assets (133) (798)

(i) The tax rate used in the above reconciliation is the corporate tax rate of 10% payable by Mongolian

corporate entities on taxable profits up to 6 billion MNT under Mongolian tax law.

(i) Petromatad Invest Limited and Capcorp are exempt of Mongolian corporate tax on profits derived from the
sale of oil under their PSCs once production commences and are subject to Cayman Islands income tax at a rate

of 0%. As a consequence, no provision for Mongolian corporate tax or Cayman Islands current tax or deferred

tax has been made in the Company'’s accounts in relation to them.

Petro Matad Limited, Petro Matad Energy Limited and Petro Matad Resources Limited are subject to Isle of Man
income tax at a rate of 0%. As a consequence, no provision for Isle of Man current tax or deferred tax has been

made in the companies’ accounts.
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6 (LOSS)/EARNINGS PER SHARE

The following reflects the loss and share data used in the total operations basic and diluted (loss)/earnings per
share computations:
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Reconciliation from the net gain/(loss) after tax to the net cash flows from operations:

Consolidated
31 Dec 2025 31 Dec 2024

Consolidated

31 Dec 2025 31 Dec 2024
cents per share cents per share

Basic (loss)/earnings per share 0.3) (0.8)
Diluted (loss)/earnings per share (0.3) (0.8)

$'000's $'000's
The loss and weighted average number of ordinary shares used in the calculation
of basic and diluted (loss)/earnings per share are as follows:
Net (loss)/profit attributable to owners of the parent (4,229) (10,916)
Weighted average number of ordinary shares for the purposes of diluted
(loss)/earnings per share (in thousands) 1,654,862 1,299,390
Weighted average number of ordinary shares for the purposes of basic
(loss)/earnings per share (in thousands) 1,654,862 1,299,390

7 CASH AND CASH EQUIVALENTS

Consolidated

31 Dec 2025 31 Dec 2024
$'000 $'000
Cash at bank and in hand 3,093 1,987
3,093 1,987

Cash at bank and in hand earns interest at fixed and floating rates based on prevailing bank rates, and the fair
value of the above cash and cash equivalents is $3,093,000 (2024: $1,987,000) due to the short-term nature of
the instruments.
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$'000 $'000

Net (loss)/gain after tax (4,229) (10,916)
Adjustments for:

Depreciation and amortisation 1,344 463
Share based payments 71 203
Decommissioning provision 54 13
Unrealised foreign exchange (gains)/ losses 39 1
Transfer of Petro Matad Singapore - 53
Other income 1) -
SunSteppe costs 950 -
Changes in assets and liabilities

Decrease/(increase) in trade and other receivables (1,008) (260)
Decrease/(increase) in prepayments (17) 36
Decrease/(increase) in inventory 13 (8)
Increase/(decrease) in trade and other payables 1,142 613
Net cash flows used in operating activities (1,662) (9,802)

Non-cash investing and financing activities

There were no non-cash investing or financing activities undertaken in the 2025 financial year or prior year (2024:
$0.00).

8 TRADE AND OTHER RECEIVABLES

Consolidated

31 Dec 2025 31 Dec 2024
$'000 $'000

Current
Other debtors 1,706 698

1,706 698

All amounts are recoverable and are not considered past due or impaired.

2025 account receivables include oil sales revenue due from PetroChina Daqing Tamsag Mongolia XIX Co., Ltd
for the crude oil produced and delivered, for which receipt of a certain amount of the sales revenue was pending
at end 2025.
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9 PREPAYMENTS

Consolidated

31 Dec 2025 31 Dec 2024
$'000 $'000

Prepayments

140 123

140 123

10 FINANCIAL ASSETS

Consolidated

31 Dec 2025 31 Dec 2024
$'000 $'000

Long Term Deposits

575 968

575 968

The Group holds term deposits with an average weighted interest rate of 5.89%. The deposits have maturity
dates greater than 3 months. None of these assets had been past due or impaired at the end of the reporting

period.

11 INVENTORY

Consolidated

31 Dec 2025 31 Dec 2024

$'000 $'000

Raw materials

210 223

210 223

Inventory are mainly consumables, including casing, mud and drilling materials purchased for Block XX.

12 EXPLORATION AND EVALUATION ASSETS

Consolidated

31 Dec 2025 31 Dec 2024

$'000 $'000
Exploration and evaluation assets 14,187 15,084
14,187 15,084
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The exploration and evaluation asset arose following the initial acquisition in February 2007 of 50% of Petromatad
Invest Limited, together with acquisition on 12 November 2007 of the remaining 50% not already held by the
Group, for a consideration of 23,340,000 ordinary shares credited as fully paid up and with an estimated fair
value of $0.50 per share, taking into account assets and liabilities acquired on acquisition. This relates to the
exploration and evaluation of PSC Block XX.

The ultimate recoupment of exploration and evaluation expenditure is dependent upon successful development
and commercial exploitation or alternatively the sale of the respective areas of interest at an amount at least
equal to book value.

Management have reviewed for impairment indicators on Block XX and no impairment has been noted.
Evaluation assets are amortized on a unit of production basis.

13 PROPERTY, PLANT AND EQUIPMENT, RIGHT-OF-USE
ASSET AND PETROLEUM ASSET

Consolidated
31 Dec 2025 31 Dec 2024

$'000 $'000
Plant and equipment at cost 1,514 583
Accumulated depreciation and impairment (815) (73)
699 510
Right-of-Use asset 167 137
Accumulated depreciation — Right-of-Use asset (55) (34)
112 103
Petroleum asset 527 549
Accumulated depreciation — Petroleum asset (220) (46)
307 503

Reconciliation of carrying amounts at the beginning and end of the year:

Plant and Right-of-Use Petroleum

equipment asset asset
Total Total Total Total
$'000 $'000 $'000 $'000
As at 1 January 2024 (net of accumulated depreciation) 239 99 - 338
Additions 344 158 549 1,051
Foreign exchange - - - -
Depreciation charge for the year (73) (154) (46) (273)
As at 31 December 2024 (net of accumulated depreciation) 510 103 503 1,116
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Additions 322 167 - 489
Foreign exchange (17) 3) @mn 41
Depreciation charge for the year (116) (155) (175) (446)
As at 31 December 2025 (net of accumulated depreciation) 699 112 307 1,118

The following useful lives are used in the calculation of depreciation: Plant and equipment — 2 to 10 years

14 INVESTMENT IN SUNSTEPPE

On 30 January 2023, Petro Matad Limited entered into a heads of agreement with Sunsteppe Energy LLC to
become joint ventures partners to develop renewables projects. On 20 February 2024, the Company transferred
a 50% ownership interest in Petro Matad Singapore Pte. Ltd. to Sunsteppe Energy LLC. Subsequently, Petro
Matad Singapore Pte. Ltd. was renamed Sunsteppe Renewable Energy Pte. Ltd.

Petro Matad Limited, as a funding shareholder, is required to contribute funding to the joint venture per the
terms of the heads of agreement.

The Company's investment in Sunsteppe Renewable Energy Pte. Ltd. (SunSteppe) is accounted for using the
equity method. The Company is funding shareholder in SunSteppe and does not have day to day operational
control.

Consolidated
31 Dec 2025 31 Dec 2024

$'000 $'000

Current assets 397 13
Non-current assets 452 926
Current liabilities (26) (14)
Non-current liabilities - -
Net assets (100%) 823 925
Group's share of net assets (50%) 412 463
Carrying amount of interest in equity accounted investments 412 463
Profit/(Loss) for the period from continuing operations (100%) (417) (481)
Other comprehensive income / (expenses) (583) (1,628)
Total comprehensive income for the period from continuing operations (100%) (1,000) (2,109)
Losses arisen from initial application of equity method (900) (1,367)
Group's share of losses for the period (50%) (950) (1,738)
Investment in SunSteppe

Beginning balance 663 946
Additional capital contribution 900 1,367
Transfer of Petro Matad Singapore & Investment in SunSteppe - 88
Share of loss under equity method (500) (1,055)
Share of impairment loss (450) (684)
Ending balance 613 663
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During 2025, the Company made capital contributions of $0.90 million (2024: $1.36 million) in SunSteppe. For
the year, the Company's recognised share of SunSteppe's loss under the equity method is $0.50 million (2024:
$1.05 million). In addition, the Company recognised an impairment loss of $0.45 million, representing its share
of losses in excess of the carrying amount of its investment in the joint venture, including the impact of funding
contributions made during the year. Accordingly, the total loss recognized in respect of the joint venture for the
year amounted to $0.95 million (2024: $1.74 million).

15 TRADE AND OTHER PAYABLES (CURRENT)

Consolidated
31 Dec 2025 31 Dec 2024

$'000 $'000
Trade payables 2,103 961
Lease liability 116 109
2,219 1,070

Trade payables are non-interest bearing and are normally settled within 60 day terms.

16 DECOMMISSIONING PROVISION (NON-CURRENT)

Consolidated
31 Dec 2025 31 Dec 2024
$'000 $'000

Decommissioning provision 595 562

595 562

The Group recognizes a provision for the present value of the estimated cost to dismantle and decommission
production wells and facilities. This estimated cost is capitalized as part of the petroleum asset and depreciated
over its useful life. The provision is reviewed annually and adjusted to reflect changes in cost estimates, scope,
or applicable discount rates.

17 ISSUED CAPITAL

Consolidated
31 Dec 2025 31 Dec 2024

$'000 $'000
Ordinary Shares
1,858,800,396 shares issued and fully paid
(2024: 1,483,883,601) 172,792 169,009
172,792 169,009
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Movements in ordinary shares on issue:

Number of Issue
Shares Price $ $'000
As at 1 January 2024 1,113,883,601 160,176
Placement shares through Shore Capital on 1 July 2024 (note (a)) 189,311,666 $0.025 4,802
Placement shares through Zeus on 1 July 2024 (note (b)) 117,381,250 $0.025 2,981
Direct subscription shares on 1 July 2024 (note (c)) 43,307,084 $0.025 1,100
Open Offer shares on 1 July 2024 (note (d)) 20,000,000 $0.025 507
Capital raising cost (557)
As at 31 December 2024 1,483,883,601 169,009
Placement shares through Shore Capital on 18 July 2025 (note (e)) 132,750,000 $0.011 1,425
Placement shares through Zeus on 18 July 2025 (note (f)) 190,500,000 $0.011 2,051
Direct subscription shares on 18 July 2025 (note (g)) 32,169,117 $0.011 350
Open Offer shares on 18 July 2025 (note (h)) 19,497,678 $0.011 210
Capital raising cost (253)
As at 31 December 2025 1,858,800,396 172,792

(@ On 1July 2024, the Company concluded a placing by issuing 189,311,666 shares at a price of GBP0.020 per
share arranged through its nominated adviser, broker and joint book runner for the purposes of the Placing,
Shore Capital Stockbrokers

(b) On 1 July 2024, the Company concluded a placing by issuing 117,381,250 shares at a price of GBP0.020 per
share arranged through its broker and joint book runner for the purposes of the Placing, Zeus Capital.

() On 1 July 2024, the Company issued 43,307,084 shares through direct subscriptions at a price of GBP0.020
per share.

(d) On 1 July 2024, the Company issued 20,000,000 shares to shareholders at a price of GBP0.020 per share
through a retail offering.

(e) On 18 July 2025, the Company concluded a placing by issuing 132,750,000 shares at a price of GBP0.008
per share arranged through its nominated adviser, broker and joint book runner for the purposes of the Placing,
Shore Capital Stockbrokers.

(f)  On 18 July 2025, the Company concluded a placing by issuing 190,500,000 shares at a price of GBP0.008 per
share arranged through its broker and joint book runner for the purposes of the Placing, Zeus Capital.

(g) On 18 July 2025, the Company issued 32,169,117 shares through direct subscriptions at a price of GBP0.008
per share.

(h) On 18 July 2025, the Company issued 19,497,678 shares to shareholders at a price of GBP0.008 per share
through a retail offering.
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18 RESERVES

A detailed breakdown of the reserves of the Group is as follows:

Equity Foreign
Merger benefits currency
reserve reserve translation Total
$'000 $'000 $'000 $'000
As at 1 January 2024 831 754 (1,342) 243
Currency translation differences - - 2 2
Expiry of Options - - - -
Exercise of Awards - - - -
Share based payments - 203 - 203
As at 31 December 2024 831 957 (1,340) 448
Currency translation differences - - (27) (27)
Expiry of Options - 4) - 4)
Exercise of Awards - - - -
Share based payments - 71 - 71
As at 31 December 2025 831 1,024 (1,367) 488

Nature and purpose of reserves
Merger reserve

The merger reserve arose from the Company's acquisition of Capcorp on 12 November 2007. This transaction is
outside the scope of IFRS 3 'Business Combinations’ and as such Directors have elected to use UK Accounting
Standards FRS 6 ‘Acquisitions and Mergers'. The difference, if any, between the nominal value of the shares
issued plus the fair value of any other consideration, and the nominal value of the shares received in exchange
are recorded as a movement on other reserves in the consolidated financial statements.

Equity benefits reserve

The equity benefits reserve is used to record the value of Options and Conditional Share Awards provided to
employees and Directors as part of their remuneration, pursuant to the Group's Long-Term Equity Incentive Plan
(Plan or Group'’s Plan). Refer to Note 19 for further details of these plans.

Foreign currency translation reserve

The foreign currency translation reserve is used to record exchange differences arising from the translation of
the financial statements of foreign subsidiaries.
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19 SHARE BASED PAYMENTS

(a) Long Term Equity Incentive Plan (Plan or Group'’s Plan)

The Group provides long term incentives to employees (including Executive Directors), Non-Executive Directors
and consultants through the Group’s Plan based on the achievement of certain performance criteria. The Plan
provides for share awards in the form of Options and Conditional Share Awards. The incentives are awarded at
the discretion of the Board, or in the case of Executive Directors, the Remuneration Committee of the Board, who
determine the level of award and appropriate vesting, service and performance conditions taking into account
market practice and the need to recruit and retain the best people.

Options may be exercised, subject only to continuing service, during such period as the Board may determine.
Options have a term of 10 years.

Conditional Share Awards shall vest subject to continuing service and appropriate and challenging service and
performance conditions determined by the Remuneration Committee relating to the overall performance of the
Group.

Conditional Share Awards based on performance conditions will vest on achievement of the following

performance conditions:

*  25% vest on the first discovery of oil on a commercial scale, determined by management as being 5 July
2021 upon the award of the Exploitation License;

*  25% vest on the first production of oil on a commercial scale, determined by management as of 30 June
2025; and

*  50% vest on the Company achieving the sale of 1 million barrels of oil, estimated by management as being
by 31 December 2028.

Other Conditional Share Awards have service conditions tied to employment continuity and are available for
vesting in three equal annual instalments on various dates.

(b) Option pricing model

The fair value of Options granted is estimated as at the date of grant using the Black Scholes model, taking into
account the terms and conditions upon which the Options were granted.

No Options have been issued during 2024 and 2025.

(c) Movement in Share Options

The weighted average fair value for all Options in existence as at 31 December 2025 is 0.04 (2024: 0.04).
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Opening Granted Forfeited  Exercised Closing Exercisable
balance at  during the  during the during  balance as at as at
Consolidated 1Jan 2024 year year theyear 31 Dec 2024 31 Dec 2024
Grant of options on 29 May 2023 11,388,000 - - - 11,388,000 -
11,388,000 - - - 11,388,000 -
Weighted Average Exercise Price
(cents per option) 593 - - - 593 -
Opening Granted Forfeited  Exercised Closing Exercisable
balance at  during the  during the during  balance as at as at
Consolidated 1Jan 2025 year year theyear 31 Dec 2025 31 Dec 2025
Grant of options on 29 May 2023 11,388,000 - 166,000 - 11,222,000 -
11,388,000 = 166,000 = 11,222,000 =
Weighted Average Exercise Price
(cents per option) 593 - 593 - 5.93 -

(d) Share Options contractual life

The weighted average remaining contractual life of outstanding share Options is 7.4 year (2024: 8.4 years).

(e) Conditional Share Awards pricing model

The fair value of Conditional Share Awards granted is estimated as at the date of grant using the Black Scholes

model, taking into account the terms and conditions upon which the Awards were granted.

No awards were granted in 2024 and 2025.

(f) Movement in Conditional Share Awards

The weighted average fair value for all Awards in existence as at 31 December 2025 is 0.84 (2024: 0.84)

Opening Granted Exercised Forfeited Clieeiing] Exercis-
balance at during the  during the during balance as able as at
1 January at 31 Dec 31 Dec
Consolidated 2024 year year LIV 2024 2024
Grant of Conditional Share Awards on 3 Jun 2008 123,750 - - - 123,750 -
Grant of Conditional Share Awards on 8 Apr 2009 60,000 - - - 60,000 -
Grant of Conditional Share Awards on 9 Jul 2010 214,500 - - - 214,500 -
Grant of Conditional Share Awards on 6 Apr 2011 18,000 - - - 18,000 -
Grant of Conditional Share Awards on 5 Jul 2011 135,000 - - - 135,000 -
Grant of Conditional Share Awards on 22 Nov 2011 37,500 - - - 37,500 -
Grant of Conditional Share Awards on 5 Dec 2011 21,450 - - - 21,450 -
Grant of Conditional Share Awards on 25 Apr 2012 75,000 - - - 75,000 -
Grant of Conditional Share Awards on 4 Dec 2012 2,250 - - - 2,250 -
Grant of Conditional Share Awards on 9 Jul 2013 90,000 - - - 90,000 -
777,450 - - - 777,450 -
Weighted Average Exercise Price (cents per award) 1.00 - - - 1.00 -
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boa{;irlle?gt Granted Exercised Lapsed baCII:rf:;gas Exe;zlzz:ble Consolidated
during the  during the during 31 Dec 2025 31 Dec 2024
1 January car car the vear at 31 Dec 31 Dec $'000 $'000
Consolidated 2025 y y y 2025 2025
Grant of Conditional Share Awards on 3 Jun 2008 123,750 - - - 123,750 41,250 Ol.)eljatlng Leases:
Grant of Conditional Share Awards on 8 Apr 2009 60,000 - - - 60,000 20,000 Within one year 54 66
Grant of Conditional Share Awards on 9 Jul 2010 214,500 - - - 214,500 71,500 After one year but not more than five years - -
Grant of Conditional Share Awards on 6 Apr 2011 18,000 - - - 18,000 6,000 Greater than five years - -
Grant of Conditional Share Awards on 5 Jul 2011 135,000 - - - 135,000 45,000 54 66
Grant of Conditional Share Awards on 22 Nov 2011 37,500 - - - 37,500 12,500
Grant of Conditional Share Awards on 5 Dec 2011 21,450 - - - 21,450 7,150
Grant of Conditional Share Awards on 25 Apr 2012 75,000 - - - 75,000 25,000 (b) Exploration expenditure commitments
Grant of Conditional Share Awards on 4 Dec 2012 2,250 - - - 2,250 750
Grant of Conditional Share Awards on 9 Jul 2013 90,000 - - - 90,000 30,000 Petromatad Invest Limited and Capcorp have minimum spending obligations, under the terms of their PSCs
777,450 S = = 777,450 259,150 on Blocks XX and V with MRPAM. Block V PSC expired in July 2024 and the block has since been relinquished.
Weighted Average Exercise Price (cents per award) 1.00 - - - 1.00 1.00 On 16 January 2025, the Company signed a PSC for petroleum exploration Borzon Block VIl with the Government
of Mongolia. The Table below includes PSC fees and minimum exploration work obligations of Borzon Block VII.
(g) Conditional Share Awards contractual life The amounts set out below do not include general and administrative expenses.
The weighted average remaining contractual life of outstanding Conditional Share Awards is 2.5 years (2024: Consolidated
3.5 years). 31 Dec 2025 31 Dec 2024
$'000 $'000
(h) Summary of Share Based Payments Production Sharing Contract Fees:
A reconciliation of all share-based payments made during the year is as follows: Within one year i 87
c I dated After one year but not more than five years 434 434
onsofigate Greater than five years 1,562 1,345
31 Dec 2025 31 Dec 2024 2306 1,866
Note $'000 $'000
Minimum Exploration Work Obligations:
Withi 416 -
Vesting of Awards and Options 18 71 203 thin one year .
Greater than one year but no more than five years - -
o 203 Greater than five years 5,195 5168
Lapsed OptiOnS 18 (4) - 5611 5168
4 -
During the year, it was identified that the minimum work and expenditure obligations disclosed for the year
ended 31 December 2024 incorrectly included $0.98 million relating to the Block VII PSC. The Block VII PSC was
executed in January 2025; accordingly, no contractual minimum obligation existed at 31 December 2024. The 2024
20 COMMITMENTS AND CONTINGENCIES comparative commitments disclosure has been corrected to remove this amount. The error affects disclosure only
and has no impact on the reported financial position, financial performance, or cash flows of the Group for any
period presented.
(a) Operating lease commitments
Operating leases relate to premises used by the Group in its operations, generally with terms between 2 and 5 21 RELATED PARTY DISCLOSURES

years. Some of the operating leases contain options to extend for further periods and an adjustment to bring
the lease payments into line with market rates prevailing at that time. The leases do not contain an option to
purchase the leased property.

The immediate parent and ultimate controlling party of the Group is Petro Matad Limited.
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The consolidated financial statements include the financial statements of Petro Matad Limited and the subsidiaries
listed in the following table:

Equity Interest

2025 2024
Country of Incorporation % %

Central Asian Petroleum Corporation Limited Cayman Islands 100 100
Capcorp Mongolia LLC Mongolia 100 100
Petromatad Invest Limited Cayman Islands 100 100
Petro Matad LLC Mongolia 100 100
Petro Matad Energy Limited Isle of Man 100 100
Petro Matad Energy LLC Mongolia 100 -
Petro Matad Resources Limited Isle of Man 100 -
Joint Venture - Sunsteppe Renewable Energy Pte. Ltd. (formerly

Petro Matad Singapore Pte. Ltd.) Singapore 50 50
Joint Venture - SunSteppe Power LLC Mongolia 50 50

Subsidiary Details

Central Asian Petroleum Corporation Limited (Capcorp) was acquired on 12 November 2007. Petro Matad
Limited holds 43,340,000 ordinary shares of $0.01 each.

Capcorp Mongolia LLC is 100% owned by Capcorp. Capcorp holds 1,000,000 ordinary shares of MNT150 each.

Petromatad Invest Limited was acquired on 12 November 2007. 25,000 shares of $1 each held by Capcorp was
transferred to Petro Matad Limited on 25 November 2019 resulting in Petro Matad Limited holding 50,000
shares of $1 each.

Petro Matad LLC is 100% owned by Petromatad Invest Limited. Petromatad Invest Limited holds 15,000 ordinary
shares of MNT10,000 each.

Petro Matad Singapore Pte. Ltd was 100% owned by Petro Matad Limited which held 50,000 ordinary shares
of SG$1. On 20 February 2024, the Company transferred 50% of Petro Matad Singapore Pte. Ltd to Sunsteppe
Energy LLC and is currently holding 25,000 ordinary shares of SG$1. Petro Matad Singapore Pte. Ltd has also
been renamed as Sunsteppe Renewable Energy Pte. Ltd. Sunsteppe Power LLC which was previously owned 50%
by Petro Matad LLC has been transferred to Sunsteppe Renewable Energy Pte. Ltd as a wholly owned subsidiary.
For the year 2025, the Company has made capital contributions of $0.90 million.

Petro Matad Energy Limited is 100% owned by Petro Matad Limited. Petro Matad Limited holds 50,000 Ordinary
shares of $1 each.

Petro Matad Energy LLC is 100% owned by Petro Matad Energy Limited. Petro Matad Energy Limited holds
35,000 ordinary shares of MNT10,000 each.

Petro Matad Resources Limited is 100% owned by Petro Matad Limited. Petro Matad Limited holds 50,000
Ordinary shares of $1 each.

Balances and transactions between the Company and its subsidiaries, which are related parties of the Company,
have been eliminated on consolidation and are not disclosed in this note.
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Petrovis Matad Inc. (Petrovis) is a major shareholder of the Company, holding approximately 15.54% of the
shareholding at the end of 2025. The Company maintains a loan facility with Petrovis (main Petro Matad
shareholder) for an amount of $1.5 million. Currently the loan balance is zero.

22 KEY MANAGEMENT PERSONNEL

(a) Details of Directors

The names of the Company’s Directors, having authority and responsibility for planning, directing and controlling
the activities of the Group, in office during 2024 and 2025, are as below:

The Directors were in office until the date of this report and for this entire period unless otherwise stated.

Directors

Enkhmaa Davaanyam Non-Executive Chairperson
Timothy Paul Bushell Non-Executive Director
Michael James Buck Chief Executive Officer
Shinezaya Batbold Non-Executive Director

(b) Compensation of Directors

Consolidated
31 Dec 2025 31 Dec 2024

$'000 $'000
Short-term employee benefits 397 711
Share based payment expense 4) 4
393 715

(c) Other key management personnel transactions

There were no other key management personnel transactions during the year (2024: Nil).

23 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group's principal financial instruments comprise cash and short-term deposits classified as loans and
receivables financial assets.

The main purpose of these financial instruments is to raise capital for the Group's operations.

The Group also has various other financial instruments such as trade debtors and trade creditors, which arise
directly from its operations. It is, and has been throughout the year under review, the Group's policy that no
trading in financial instruments shall be undertaken.

The main risks arising from the Group's financial instruments are interest rate risk, foreign currency risk, credit

risk and liquidity risk.
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The Board is responsible for identification and control of financial risks. The Board reviews and agrees policies
for managing each of these risks as summarised below.

Risk Exposures and Responses

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument or cash flow associated with the instrument
will fluctuate due to changes in market interest rate. Interest rate risk arises from fluctuations in interest bearing
financial assets and liabilities that the Group uses. Interest bearing assets comprise cash and cash equivalents
which are considered to be short-term liquid assets. It is the Group’s policy to settle trade payables within the
credit terms allowed and the Group does therefore not incur interest on overdue balances.

The following table sets out the carrying amount of the financial instruments that are exposed to interest rate risk:

Consolidated

Weighted 31 Dec 2025 31 Dec 2024
Average Int. rate $'000 $'000
Financial Assets
Cash and cash equivalents 0.46% 3,093 1,987
*Other financial assets 5.89% 575 968
3,668 2,955
Trade and other receivables 0% 1,706 698
5,374 3,653
Financial Liabilities
Trade and other payables 0% 2,103 961
Lease liability 116 109
2,219 1,070
Net exposure 3,155 2,583

*Other financial assets are comprised of cash deposits placed in the banks for terms exceeding 90 days.

Sensitivity Analysis

If the interest rate on cash balances at 31 December 2024 and 2025 weakened/strengthened by 1%, there would
be no material impact on profit or loss. There would be no effect on the equity reserves other than those directly
related to other comprehensive income movements.

Foreign currency risk

As a result of operations overseas, the Group's statement of financial position can be affected by movements in
various exchange rates.

The functional currency of Petro Matad Limited and presentational currency of the Group is deemed to be USD
because the future revenue from the sale of oil will be denominated in USD and the costs of the Group are
likewise predominately in USD. Some transactions are however dominated in currencies other than USD. These
transactions comprise operating costs and capital expenditure in the local currencies of the countries where the
Group operates. These currencies have a close relationship to the USD and management believes that changes
in the exchange rates will not have a significant effect on the Group’s financial statements.

The Group does not use forward currency contracts to eliminate the currency exposures on any individual
transactions.
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The following significant exchange rates applied during the year:

Spot rate at the

Average rate balance date
usb 2025 2024 2023 2022
Mongolian Tugrug (MNT) 1 3,556.66 3,390.02 3,556.66 3,420.25
Australian Dollar (AUD) 1 1.551960 1.515831 1.52688 1.535120
Great British Pound (GBP) 1 0.759177 0.782606 0.755742 0.785108

Sensitivity Analysis

A 5% strengthening/weakening of the MNT against USD at 31 December 2024 and 2025 would not have a
material effect on profit and loss or on equity.

Price risk

The Group's exposure to price risk is minimal as the Group is currently not revenue producing other than from
interest income.

Credit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to
meet its contractual obligations. The Group is exposed to credit risk on its cash and cash equivalents and other
receivables as set out in Notes 7 and 8 which also represent the maximum exposure to credit risk. The Group
only deposits surplus cash with well-established financial institutions of high-quality credit standing.

In addition, receivable balances are monitored on an ongoing basis with the result that the Group's exposure to
bad debts is not significant.

There are no significant concentrations of credit risk within the Group.

Maximum exposure to credit risk at reporting date:

Consolidated
31 Dec 2025 31 Dec 2024

Note $'000 $'000
Financial Assets
Trade and other receivables 8 1,706 698
Net exposure 1,706 698

Impairment Losses

None of the Group's receivables are past due at 31 December 2025 (2024: Nil)

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due.

The Group's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient

liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to the Group's reputation.

The Group's objective is to ensure that sufficient funds are available to allow it to continue its exploration and
development activities.
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The following table details the Group’s expected maturity for its non-derivative financial assets. The table has
been drawn up based on the undiscounted maturities of the financial assets including interest that will be
earned on those assets.

Weighted 6 6-12 1-5 over Total
average months  months years 5 years
interest or less
rate $'000 $'000 $'000 $'000 $'000
Cash and cash equivalents 0.46% 3,093 - - - 3,093
Trade and other receivables - 1,706 - - - 1,706
Financial Assets 5.89% - - 575 - 575
As at 31 December 2025 4,799 - 575 - 5374
Cash and cash equivalents 0.00% 1,987 - - - 1,987
Trade and other receivables - 698 - - - 698
Financial Assets 6.73% 968 - - - 968
As at 31 December 2024 3,653 - - - 3,653

The remaining contractual maturities of the Group’s and parent entity’s financial liabilities are:

Consolidated

31 Dec 2025 31 Dec 2024

Note $'000 $'000
6 months or less 2,219 1,070
6-12 months - -
1-5 years = -
over 5 years = -
2,219 1,070

All of the Group's amounts payable and receivable are current.
Further, the Group has exploration expenditure commitments on its PSCs as disclosed in Note 20(b).

Fair Value of Financial Assets and Liabilities

The fair value of cash and cash equivalents and non-interest bearing financial assets and financial liabilities of
the Group approximate their carrying value due to their short term duration.

Fair Value Hierarchy as at 31 December 2025

Level 1 Level 2 Level 3 Total
Financial Assets
Trade and other receivables - 1,706 - 1,706
Total - 1,706 = 1,706
Financial Liabilities
Trade and other payables 2,103 - 2,103
Lease liability - 116 - 116
Total - 2,219 - 2,219
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Fair Value Hierarchy as at 31 December 2024

Level 1 Level 2 Level 3 Total
Financial Assets
Trade and other receivables - 698 - 698
Total = 698 = 698
Financial Liabilities
Trade and other payables - 961 - 961
Lease liability - 109 - 109
Total = 1,070 = 1,070

The fair values of the financial assets and financial liabilities included in the level 2 category above have been
determined in accordance with generally accepted pricing models based on a discounted cash flow analysis, with
the most significant inputs being the discount rate that reflects the credit risk of counterparties.

24 CAPITAL MANAGEMENT

The Group's objectives when managing capital are to safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital. The management of the Group and the Group's capital is
regularly reviewed by the Board. The capital structure of the Group consists of cash and bank balances (Note 7)
and equity of the Group (comprising issued capital, reserves and retained earnings as detailed in Notes 17 and
18). This is reviewed by the Board of Directors as part of their regular Board meetings.

The Group monitors its capital requirements based on the funding required for its exploration and development
activities in Mongolia and operations of the Company.

The Group is not subject to externally imposed capital requirements.

25 EVENTS AFTER THE REPORTING DATE

No reportable event.
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26 AUDITORS’ REMUNERATION

The auditor of Petro Matad Limited is Hall Chadwick (WA) Pty Ltd.

Consolidated

31 Dec 2025 31 Dec 2024
$'000 $'000
Amounts received or due and receivable by Hall Chadwick (WA) Pty Ltd:
* an audit or review of the financial report of the entity and any other entity in
the Group 48 41
«  other services in relation to the entity and any other entity in the Group - -
48 41
Amounts received or due and receivable by Onch Audit LLC (2024)
« anaudit or review of the financial report of subsidiary entities - 23
«  other services in relation to the subsidiary entities - -
= 23
Amounts received or due and receivable by Reliance Securities Audit LLC (2025)
* an audit or review of the financial report of subsidiary entities 21 -
«  other services in relation to the subsidiary entities - -
21 -
69 64

27 OTHER INFORMATION

Registered Office:

Victory House
Douglas

Isle of Man
IMT 1EQ
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Directors’
Declaration

In accordance with a resolution of the Directors of Petro Matad Limited, | state that:

In the opinion of the Directors:

(@) the financial statements and notes of the Group give a true and fair view of the Group'’s financial position
as at 31 December 2025 and of its performance and cash flows for the year ended on that date in accordance

with International Financial Reporting Standards as adopted by the European Union; and

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they
become due and payable.

On behalf of the Board

Mike Buck
Director
25 June 2026
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF PETRO MATAD LIMITED

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of Petro Matad Limited (“the Company”) and its subsidiaries (“the
Consolidated Entity”), which comprises the consolidated statement of financial position as at 31 December
2025, the consolidated statement of profit or loss and other comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows for the year then ended, notes to the financial
statements, including a summary of significant accounting policies, and the directors’ declaration.

This report is made solely to the company’s members, as a body, in accordance with Section 80C of the Isle
of Man Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company
and the company’s members as a body, for our audit work, for this report or for the opinions we have formed.

In our opinion, the consolidated financial report gives a true and fair view of the consolidated entity’s financial
position as at 31 December 2025 and its financial performance and cash flows for the year then ended in
accordance with International Financial Reporting Standards as adopted by the European Union and have
been properly prepared in accordance with the requirements of the Isle of Man Companies Act 2006.

Basis for Opinion

We conducted our audit in accordance with International Auditing Standards. Those standards require that
we comply with relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance about whether the financial report is free from material misstatement. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Report section of our report. We are independent of the Consolidated Entity in accordance with
the auditor independence requirements of the Isle of Man Companies Act 2006 and the ethical requirements
of the Accounting Professional and Ethical Standards Board’'s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled
our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

INDEPENDENT AUDITOR'’S REPORT
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Key Audit Matter How our audit addressed the Key Audit Matter

Exploration and Evaluation $14.19 million

(Refer to Note 12 Exploration and evaluation Our procedures included, amongst others:

t
EESEE) e For Block XX, we assessed the Consolidated

The balance is in relation to the exploration and Entity’s rights to tenure by corroborating to
evaluation asset of PSC block XX in Mongolia. government registries.

We focused on this area due to the size of the e Reviewed budgeted exploration expenditure
exploration and evaluation balance ($14.19 million on Block XX to ensure it will satisfy the capital
as at 31 December 2025) and to determine commitment required under the Production
whether there are any indicators that the asset is Sharing Agreement;

impaired and therefore not recoverable under IFRS
6 “Exploration for and Evaluation of Mineral
Resources”.

e We assessed Block XX for one or more of the
following circumstances that may indicate
impairment of the capitalised expenditure and
concluded no issues:

o the licenses for the right to explore
expiring in the near future or are not
expected to be renewed;

o substantive expenditure for further
exploration in the specific area is
neither budgeted or planned’

o decision or intent by the Consolidated
Entity to discontinue activities in the
specific area of interest due to lack of
commercially viable quantities of
resources; and

o data indicating that, although a
development in the specific area is
likely to proceed, the carrying amount
of the exploration asset is unlikely to
be recorded in full from successful
development or sale.

Exploration and Expenditure Commitments

Production Sharing Contract Fee: $2.30 million Our procedures included, amongst others:

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit L . L . .

Yy ' : . p judg . 9 ! Minimum Exploration Work Obligations: $5.61 e Obtaining the Petroleum Sharing Agreements

of the financial report of the current period. These matters were addressed in the context of our audit of the . .

) . ) . L . . million for each block and agreeing the contract fees
financial report as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on and work oblications to the relevant
these matters. (Refer Note 20b Exploration Expenditure ; 9

Commitments) calculations.
Independent Member of PERTH « SYDNEY ¢ MELBOURNE < BRISBANE « ADELAIDE + DARWIN PO Box 1288 Subiaco WA 6904
Z= PrimeGlobal Hall Chadwick WA Audit Pty Ltd ABN 33 121 222 802 283 Rokeby Rd Subiaco WA 6008
S Liability limited by a scheme approved under Professional Standards Legislation. T: +61 8 9426 0666
The Association of Advisory Hall Chadwick Association is a national group of independent Chartered Accountants and Business Advisory firms.

and Accounting Firms ) h
hallchadwickwa.com.au
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Key Audit Matter How our audit addressed the Key Audit Matter
As disclosed in Note 20b Petro Matad Limited has e Recalculating the disaggregation of total
minimum spend obligations under the terms of its amounts due and comparing to the
Petroleum Sharing Contracts with the Petroleum breakdown disclosed of amounts due in each
Authority of Mongolia. subsequent period.

This has been determined a Key Audit Matter as e Ensuring amounts disclosed represent future
adherence to these requirements is required for obligations and that no present obligations at
Petro Matad Limited to maintain the rights for year end are included.

exploration and thus its principal activity. « Cross referencing of internal budgets and

forecasts to ensure they are consistent with
the obligations disclosed.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the Consolidated Entity’s annual report for the year ended 31 December 2025, but does not include
the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and
fair view in accordance with International Financial Reporting Standards as adopted by the European Union
and the Isle of Man Companies Act 2006 and for such internal control as the directors determine is necessary
to enable the preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error. In Note 2(a), the directors also state in accordance with
International Accounting Standard IAS 1 Presentation of Financial Statements, that the financial report
complies with International Financial Reporting Standards.

In preparing the financial report, the directors are responsible for assessing the Consolidated Entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Consolidated Entity or to cease
operations, or has no realistic alternative but to do so.
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Auditor’'s Responsibilities for the Audit of the Financial Report

Our responsibility is to express an opinion on the financial report based on our audit. Our objectives are to
obtain reasonable assurance about whether the financial report as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the International Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Consolidated Entity’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Consolidated Entity’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Consolidated Entity to cease to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Consolidated Entity to express an opinion on the financial report. We are
responsible for the direction, supervision and performance of the Consolidated Entity audit. We remain
solely responsible for our audit opinion.

e We communicate with the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most significance
in the audit of the financial report of the current period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

f/ Gl Chadii /e

HALL CHADWICK WA AUDIT PTY LTD CHRIS NICOLOFF ca
Director

Dated this 25" day of June 2026
Perth, Western Australia
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